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Are You Replacing Your Curb and/or Sidewalk?
While your sidewalk contractor is removing your old sidewalk, it is very wise to dig a little further to check the condition of your water service line. If it is a galvanized line, you should
consider replacing it with new copper line before spending the money on your new sidewalk
knowing an old water line is located under it.

Many times shortly after pouring the new concrete sidewalk, the disturbance from the construction causes the old line to leak resulting in the new sidewalk having to be dug up. If you
have your contractor carefully expose the water line, Authority staff will be happy to inspect
it free of charge.
Also, your contractor should be sure that the curb valve box is perfectly straight and over the
valve. In order not to pour concrete against the curb box lid, wrapping duct tape around
the lid works well.
If you are planning any curb and sidewalk replacement and are unsure of your situation relative to your water line, feel free to contact the Authority Office for assistance.

Mount Joy Borough Authority has contracted with SWIFT Reach Network to have an immediate response mechanism to alert you of any important news relative to your water/sewer service. Currently we have basic information for most property owners. You are able to access
this file to add/change items, such as cell phone or other electronic devices such as e-mail.
Please visit www.mountjoyborough.com and click on the link to the left that says “Police”,
then follow to the link that says “Swift 911 Emergency” to submit your information electronically. This system will also be available for use by the Borough and Police Department to alert
you of emergencies. If you do not have internet access, please call the Authority Office at
717-653-5938 so we can update your information for you.
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As you will see, the 2018 Annual Report will highlight both a busy
and exciting year for Mount Joy Borough Authority (MJBA).
Construction on the South Jacob Street Water Plant project
started in the fall of 2017 and is progressing well through 2018.
We are anticipating that the plant will be become functional in late 2018, this additional
plant will offer an added secondary water source benefit to our existing and future
customers. MJBA staff will continue with the water meter replacement program in 2018, to
date we have been able to replace our Industrial, Commercial and Public water meters and
anticipate finishing the Mixed-Use water meters this year. Carmany Road Water Plant will see
a refurbishment of the Nitrate Removal media this year, this process treatment was placed
into service in the early 90’s and has functioned well over the years. The Authority is taking a
proactive approach for replacement of the nitrate media as opposed to waiting until the
media is exhausted, we were also fortunate to receive a PA Small Water and Sewer Programs
Grant through the PA Commonwealth Financing Authority to offset some of the capital costs.
Daily operations of the water & wastewater facilities are conducted by highly trained
operators that have acquired licenses though PA Dep. As of this date, we have a total of
twelve employees that have a license in water, wastewater or both and encourage its
remaining employees to accomplish this status.
Throughout this report, you will again see that our water & wastewater systems continue to
grow and evolve. MJBA’s Board of Directors & Officers will continue its efforts in providing a
service that meets all state and federal requirements and steer the Authority in a direction
that is beneficial to its purpose and customers.
I encourage you as a customer to read through the articles and reports contained within this
Consumer Confidence Report. See below the current status of our employees pertaining to
their PA Dep licensing.
Name
John Leaman
Joe Ardini
Barry Geltmacher
Scott Kling
Zachary Dennis
Scott Kapcsos
Jim Zink
Jason Bowers
Dennis Hardman
Gary Karichner
Ralph Eckels
David Piatt
Bret Babula

Position
Authority Manager
Assistant Authority Manager
Chief Operator/Water Plant
Operator/Water Plant
Operator/Water Plant
Project Administrator/Inspector
Construction/Water Plant
Construction/Water Plant
Chief Operator/Sewer Plant
Operator/Sewer Plant
Operator/Sewer Plant
Operator/Sewer Plant
Construction/Sewer Plant
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Certification/Licensing
Water and Sewer License
Water and Sewer License
Water License
Water License
Water and Sewer License
Water License
Water License
Water License
Sewer License
Sewer License
Water and Sewer License
Water and Sewer License
Sewer License in Process

Back Left to Right:
Richard Hamm, John Hiestand,
Christopher Metzler
Front Left to Right:
John D. Rebman, Larry Derr
The Board of Directors & Officers meet
on the first and third Tuesday of each
month at 4 PM.

Mount Joy Borough Authority Staff
Administration

(Pictured from left to right)
Lindsey Edgell
Administrative Assistant– 16 yrs
John Leaman
Administrator/Manager (W-A1 / S-A1) - 32 yrs
Joe Ardini
Assistant Authority Manager
(S-A1 /W-A1) - 21 yrs
Angie Fenicle
Business Manager- 19 yrs
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Mount Joy Borough Authority Staff
Water Department

(Pictured from left to right)
Barry Geltmacher: Chief Operator (W-A1) -25 yrs
Scott Kapcsos: Construction Supervisor (W-B1) –7 yrs
Scott Kling: Operator (W-A1) –11 yrs
Zachary Dennis: Operator (WA-1/SA-1) -4 yrs
Jason Bowers: Construction Laborer (W-A1) -19 yrs
Jim Zink: Operator/Const. Laborer (W-A2) -39 yrs

Wastewater/Construction Department

(Pictured from left to right)
Wayne Kauffman: Part-Time Maintenance –2 yrs
Bret Babula: Operator –4 yrs
Dennis Hardman: Chief Operator (S-A1) -19 yrs
David Piatt: Operator (W-A1/S-A1) -5 yrs
Gary Karichner: Operator (S-B1) -11 yrs
Ralph Eckels: Operator (S-A1/W-A1) -20 yrs
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The Mount Joy Borough Authority (Authority) is an “operating authority” providing water and
wastewater services to over 4,950 commercial, industrial and residential accounts. The population served is approximately 14,800 people from Mount Joy Borough and portions of Mount
Joy, East Donegal and Rapho Townships.
The Authority provides two separate services to our customers, one is to provide a safe potable supply of water to meet system demand and the second service is to provide effective
treatment of wastewater to comply with state and federal regulations. In addition to the water and wastewater treatment plants, the Authority operates, maintains and upgrades the
water distribution system and wastewater collection system. The Authority’s service area map
is shown on the inside of the back cover.
Each year I provide our customers with information on projects relating to the wastewater
and water systems which have been completed during the year, currently being constructed or are slated for future projects. In addition to the needs of the Authority’s facilities for regulatory compliance or efficiency improvements the Authority also has the duty to continue
upgrades to the water distribution and sewer collections systems. A sizable portion of the water system is cast iron water mains and the sewer system is terra-cotta piping. The projects the
Authority undertakes must be made to continue to improve operations and service today, as
well as for future demands.
Over the last year, the Authority completed upgrades at the Wastewater Treatment Plant
which consisted of the replacement of the sludge pumps, as well as electrical conduit replacements to the Clarifier Treatment Equipment. In the collection system, Pump Station #4
received upgrades to the electrical system that included new control panels, relays and
alarm system. Moving into 2019, the Authority is evaluating upgrades to the Clarifiers which
include new mechanical drive systems and other associated equipment.
During 2017, the Authority completed three separate water main upgrades with the installation of new ductile iron water mains and fire hydrants. The first upgrade on W. Main Street replaced 350 feet of water main, the second upgrade on New Haven Street replaced 900 feet
of water main and the third upgrade on Anderson Ferry Road replaced 400 feet of water
main. Project upgrades like these provide benefits of replacing aging cast iron water mains,
water quality enhancements and improving fire protection. All three water main upgrades
were completed by Authority employees to minimize cost expenditures. The Marietta Avenue
Project was completed with team efforts from both the Mount Joy Borough Public Works employees and Authority employees.
In the Annual Report last year, I reported the Authority was actively moving forward with construction of a new water treatment plant. In June 2017, the project was awarded to the following contractors: (1) General Construction, Pact Two LLC., (2) Electrical Construction, Garden Spot Electric, (3) HVAC Construction, W.C. Eshenaur & Sons. and (4) Plumbing Construction, Garden Spot Mechanical. The project commenced in August and has an estimated
completion of 15 months for operation.
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The new water plant will have treatment processes which include membrane filtration, nitrate
reduction, softening and disinfection. The facility is being constructed on Authority property
on South Jacob Street which is the same location where the Borough’s compost operations
are staged.
The new facility will offer benefits which include increased pumping capacity, provide flexibility to complete improvements to the existing Carmany Road Plant and have a new well
which is in a separate aquafer from Wells 1 & 2. The Authority continues to explore for new
water sources which will provide a layer of safety to our customers in the event a water supply was to be compromised.
Also in last year’s report I reported the Authority secured municipal bond financing for the
project at the end of 2016. The debt service associated with the borrowing will be phased in
over a 5-year period to provide the Authority the opportunity to adjust water rates in a controlled manner.
Recently, a new budget was adopted for the Authority’s fiscal year and we are pleased to
report the water and sewer rates will remain the same for the new fiscal year. Moving forward, the Authority will evaluate the need for future water and or sewer rate increases.
The Authority board and staff never want to lose sight of what is most important, that is you
our customers. Our goal is to provide a system that will permit uninterrupted service to you
and future generations. This service can be accomplished even in an environment that is
heavily regulated by State and Federal Agencies. We encourage you to contact us at any
time with questions or suggestions. I can be reached at the Mount Joy Municipal Center by
phone at 717-653-5938 or by e-mail at john@mountjoypa.org.
Respectfully,
John Leaman, Authority Administrator

There is very specific protocol required by DEP
(Department of Environmental Protection) when a water
main break occurs. Depending on how and what type of
break happens, precautionary boil notices will be put out.
When you see the boil notice, there isn't necessarily a
problem; we are just following DEP protocol. Please feel
free to contact the Mount Joy Borough Authority at 6535938 if you see a boil notice and have any questions.
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Mount Joy Borough Authority strives to keep water and sewer rates as low as it will allow. MJBA also continues to stay in compliance with the Chesapeake Bay Regulations which
may, in future plans, raise these rates. MJBA and its staff, continue to maintain accurate service for its service district, which includes Mount Joy Borough, and portions of Mount Joy, East
Donegal and Rapho Townships.
Water: $58.16/ first 8,000 gallons used each quarter
Sewer: $70.47/ first 8,000 gallons used each quarter
·
·

$7.27 is applied to each 1,000 gallons over the 8,000 gallons for water, but only up to
30,000 gallons, then the rates change.
$8.81 is applied to each 1,000 gallons over the 8,000 gallons for sewer, but only up to
30,000 gallons, then the rates change.
*
*

Example of an 8,000 gallon minimum quarterly water and sewer bill: $128.63
Example of a 12,000 gallon average quarterly water and sewer bill: $192.95
Complete rate schedule can be found at www.mountjoyborough.com
Mount Joy Borough Authority protects its utility lines by marking
with paint and flags, the locations of the sewer and water lines
that lie under the surface of the streets. This usually occurs when
a contractor needs to dig in the street or yard to perform some
type of work. It is also important for residents to locate such utility
lines to help protect yourself from injury and expense. All utility
markings are color coded in which for Sewers and Drain Lines are
GREEN and Potable Water Lines are BLUE. Below you can view
the rest of the utility color coded markings. For more information,
you can visit, call811.com.
WHITE

Proposed Excavation

RED

Electric Power Lines, Cables, Conduit & Lighting Cables

PINK

Temporary Survey Markings

YELLOW
BLUE
ORANGE

Gas, Oil, Steam, Petroleum or Gaseous Materials
Potable Water
Communication, Alarm, Signal Lines, Cables, Conduit

GREEN

Sewers and Drain Lines

PURPLE

Reclaimed Water, Irrigation and Slurry Lines
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Things You Can Do To Prevent Water Waste
Check your toilets for leaks.
(Put food coloring in your toilet
tank. If, without flushing, the color
begins to appear in the bowl, you
have a leak that should be repaired.)
·

·
·

·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·

Replace older toilets with efficient water saving toilets.
Check all faucets, pipes, hoses and couplings for leaks inside and outside of your home.
(Leaks outside the house may not seem as bad because they’re not as visible. They can
be just as wasteful as leaks inside.)
Rinse your razor in the sink.
Turn off the water after you wet your toothbrush.
Use your automatic dishwasher and washing machine only for full loads.
If you wash dishes by hand, don’ t leave the water running for rinsing.
Don’t let the faucet run while cleaning vegetables.
Keep a bottle of drinking water in the refrigerator.
Water you lawn only when it needs it.
Deep-soak your lawn. Water during the cool parts of the day. (Early morning is better than dusk because it helps prevent growth of fungus.)
Plant drought-resistant trees and plants.
Put a layer of mulch around trees and plants. (Mulch slows evaporation of moisture and
discourages weed growth.)
Don’t water the gutter.
Use a broom, not a hose, to clean driveways and sidewalks.
Don’t run the hose while washing your car.
Tell your children not to play with the hose and sprinklers.
Take shorter showers.
Install water-saving showerheads or flow restrictors.
Take baths.
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The Authority pursues grant opportunities, when available, to help offset costs for upgrades to the water and/or wastewater system. Over the past 5 years, the Authority was successfully awarded two separate grants through the Commonwealth Financing Authority for project upgrades to the water system. The first grant award, was in the amount of $700,000.00 and was applied to the Water Booster Station Project that was completed and put into operation in 2015. The second grant, was awarded to
the Authority in 2017 and was in the amount of $268,380.00. The funding from this grant will be applied
to the Carmany Road Water Plant Nitrate Rehabilitation Project.
This project will involve the removal of the resin within the three tanks, inspection of the inside of the
tank, replacement of internal piping, and lastly the installation of new resin to provide the nitrate process with many years of treatment capability and reliability for the customers. The nitrate project is expected to start in the third quarter of this year and will be completed before this year’s end.
In late 2017, the Authority became aware of a grant opportunity through the Department of Community and Economic Development (DCED) under the PA Small Water and Sewer Program. The Authority
staff completed the application and submitted the required documents to DCED in February of this
year. Included with the application was endorsement letters for the project from Senator Aument, Representative Hickernell and Congressman Smucker.
The grant application submitted for consideration
would be utilized to replace and upgrade the pumps,
motors and equipment to the two existing wells which
are the source of water supply to the Carmany Road
Water Treatment Plant. The decisions by DCED on this
grant award, are expected to be made in the fall of
2018.
As would be expected with limited grant opportunities,
when a program becomes available it generates a
highly competitive environment with applicant funding
requests usually greatly exceeding the limited pool of
funds available.

The Current State of your Water & Wastewater Systems
The water supply is currently made up of two wells that provide raw water from the same aquifer to
the Carmany Road Treatment plant. After the water is pumped to the plant the process of filtration,
softening, nitrate reduction and disinfection are completed. The next step consists of approximately
940,000 thousand gallons of potable water being pumped into more than 68 miles of water distribution
system and three storage tanks which combined hold over 3 million gallons of water. The water in the
distribution system provides service to all 4,950 connections and supplies water for fire protection to
more than 495 fire hydrants. In addition, there is a water booster station located in the distribution system to increase pressure in the western part of the community.
The wastewater system consists of more than 67 miles of sewer mains with more than 1,370 manholes.
Approximately 20 percent of the daily generated wastewater flows to the wastewater plant by gravity, the remaining 80 percent is conveyed to the plant by 8 different sewage pump stations located
throughout the collection system. Once at the plant the approximate 866,000 gallons of wastewater is
treated by grit removal, clarifier sedimentation, alum addition, final clarification, methanol addition for
nitrogen reduction, filtration and the disinfection process prior to being discharged into the Little
Chiques Creek. In 2017, the wastewater treatment plant removed more than 791 dry tons of Class A
bio-solids, which some local area farming operations utilize to offset nutrient needs of the soils.
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As we start with the outside cleanup from this past winter, now would be a good time to also
check a few items you might not have thought of yet. If you have an outside spigot coming
through your wall, verify that cold weather over the winter did not damage the fixture. Connect your garden hose with a spray nozzle to the outside spigot and run some water through
the hose, then while leaving the spigot valve on, listen and look for any possible water leaking inside or outside the home. Another item sometimes overlooked would be the vent cap
on your sewer line. If you have a vent cap, make sure it is clear of debris around the cap,
attached firmly to the pipe and that the pipe does not appear to be broken. Although
these two suggestions may seem minimal, finding a possible issue early is always better than
finding one after the fact.

Meters are read four times per year, typically in February, May, August and November. Each
quarter when this is completed there are always a few meters that did not read for various
reasons. When this happens this will require a work order be generated for each of those
particular properties. Once a work order is created, one of the Mount Joy Borough Authority
employees will come out to look at the problem and fix it. Each employee will always have
proper identification on them so you can verify that they are in fact an employee of Mount
Joy Borough Authority. If you ever have any questions about this please do not hesitate to
call the office at 653-5938.
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Recently Completed & Current Projects
WATER TREATMENT AND DISTRIBUTION SYSTEMS
&
SANITARY SEWER AND COLLECTION SYSTEM
Completed
· New Haven St Water Main Replacement
· Hydrant Marker Replacement
· 4,200 Feet of Sewer Mains were Flushed
· Television of Sewer Mains in the System

Current
· Well #3 and South Jacob St Water Plant
· Mixed-Use Water Meter Replacement
· Sewer Main Flushing & Televising

12

-

-

-

-

-

-

-

13

-

-

-

–
-

--–

14

-

–

-

–
–

–

-

15

-

·

·
·

-

-

·
·

-

·

-

-

16

-

-

Revenues collected in excess of expenses paid and certain accruals
are used for specific purpose of
capital improvements to the Authority’s sewer system and the payment of principal and interest on
the Authority’s outstanding debt.
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Revenues collected in excess of
expenses paid and certain accruals are used for specific purpose of capital improvements
to the Authority’s water system
and the payment of principal
and interest on the Authority’s
outstanding debt.
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The Mount Joy Borough Authority
will begin a Fire Hydrant Flushing
Program in early May 2018
through fall 2018. We will be
flushing daily from 8 AM—3 PM,
some customers may experience a brief change in water
clarity or pressure during this
time.
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