
Mount Joy Borough Authority Meeting 
Agenda 

4:00 PM, April 4, 2023 

1. Call to Order

2. Pledge of Allegiance

3. Roll Call - Mr. Rebman, Mr. Derr, Mr. Metzler, Mr. Ruffini and Mr. Melhorn

4. Public Input Period - Hearing of any citizen within the service area.

5. Reports

A. Authority Manager

B. Operations Manager

C. Business Manager

6. Approval of the Minutes - Approval of the minutes from March 7, 2023

7. Unfinished Business

8. New Business

A. Discussion of the 2023-2024 Fiscal Year Budget

B. Discussion and Approval of Mount Joy Borough / Borough Authority Safety Committee 
Mission Statement and Goals.

9. Any other matter proper to come before the Authority

10. Authorization to pay bills

A. Consider approval of Requisition No. 20 for the Water Operating Fund in the amount of
$49,682.60 and Sewer Operating Fund in the amount of $48,822.95.

B. Consider approval of Requisition No. WBRI 23-4 from the Water Bond Redemption and 
Improvement Fund in the amount of $154,586.00.

C. Consider approval of Requisition No. SBRI 23-4 from the Sewer Bond Redemption and 
Improvement Fund in the amount of $360,702.00.

11. Meetings and dates of importance

A. Tuesday,April 18, 2023

B. Tuesday, May 2, 2023

C. Wednesday, May 17, 2023

12. Executive Session to discuss Personnel Matter

13. Adjournment

Pre-Authority Meeting - 4 PM 

Regular Monthly Meeting - 4 PM 

Pre-Authority Meeting - 4 PM 

If you are a person that requires accommodations to participate, please contact Authority staff to discuss how we may best 
accommodate your needs. 

21 East Main Street, Mount Joy, PA 17552 • (717) 653-5938 • Fax (717) 653-6680 
authoritvt@mountiovna.ora • www.mountiovborouah.com 



































REVENUES
Account 
Number Description 22-23 Budget 22-23 YTD Proposed 23-24 AMS Worksheets

3% = $.27    Per 
1K Gallon

06.378.601 Residential Water Service 2,196,590.03$      1,667,466.65$      2,262,124.32$       2,196,237.20$    2,262,124.32$    R
06.378.602 Commercial Water Service 280,800.76$         219,976.50$         291,456.00$          281,600.00$        291,456.00$        C
06.378.603 Industrial Water Service 322,384.88$         295,552.36$         315,248.00$          304,000.00$        315,248.00$        I
06.378.604 Public / Other Water Service 117,410.28$         86,743.73$            120,716.00$          84,800.00$          87,344.00$          MU
06.378.605 Water Tapping /Connection Fees -$                        88,240.20$            -$                         32,400.00$          33,372.00$          P
06.378.606 Water Meter Sales 8,000.00$              5,724.49$              7,000.00$               2,899,037.20$    2,989,544.32$    
06.378.607 Lease / Rent Agreements 85,000.00$            77,302.94$            85,000.00$             Verizon / T-Mobile & AT&T Tower Rental
06.378.608 Misc Revenue / Reimbursements 3,000.00$              9,525.01$              3,000.00$               90,507.12$          Total Increase
06.378.609 Final Reading Fees 3,000.00$              2,642.50$              3,000.00$               
06.378.610 Interest Income 400.00$                 218.36$                 300.00$                  
06.378.611 Lien Payoffs 300.00$                 198.07$                 300.00$                  Current Rate Difference Per Qtr New Rate
06.378.612 Insurance Rebates 7,000.00$              3,382.23$              7,000.00$               MRM Property Trust / SMT 8,000 Gallon 70.80$                 2.16$                         72.96$                

TOTAL REVENUES 3,023,885.95$     2,456,973.04$     3,095,144.32$      12,000 Gallon 106.20$               3.24$                         109.44$              

ADMIN EXPENSES  
Account 
Number Description 22-23 Budget 22-23 YTD Proposed 23-24

06.400.782 Authority Manager Wages 45,532.70$            38,527.72$            46,898.74$             26 Pays
06.400.783 Operations Manager Wages 39,480.82$            33,407.00$            41,257.51$             26 Pays
06.400.784 Business Manager Wages 29,728.34$            25,154.80$            30,620.25$             26 Pays
06.400.785 Administrative Assistant 24,723.30$            20,917.70$            25,462.42$             26 Pays
06.400.790 Authority Board Members 3,750.00$              3,125.00$              3,750.00$               
06.400.791 Pension 52,709.86$            40,238.86$            49,931.18$             Calculated off Base Wages -12% for Defined Plan (11 Emp) and 6% of Contribution Plan (5 Emp); Ascensus/Dunbar Admin Fees
06.400.792 Water/Sewer Billing 15,000.00$            11,309.14$            15,000.00$             Monhtly Billing Contract; Invoice Mailings, Qtrly Services
06.400.793 Office Supplies / Equipment 4,500.00$              1,286.75$              4,500.00$               General Office Supplies
06.400.794 Communication Expense 5,000.00$              2,200.92$              4,000.00$               PA One Call Faxes, Verizon Cell Phones and Tablets  (New Tablet and Monthly Fees)
06.400.795 Engineering 25,000.00$            24,049.13$            30,000.00$             
06.400.796 Trustee 3,000.00$              2,500.00$              3,000.00$               Two Bonds
06.400.797 Legal Expense 20,000.00$            11,768.63$            20,000.00$             
06.400.798 Liability / Worker's Comp Ins. 43,000.00$            42,287.02$            48,000.00$             General Liability Ins, Worker's Comp Insurance, Treasurer's Bond
06.400.799 Health Insurance 219,880.73$         188,475.70$         230,587.83$          
06.400.800 Building Rental / Reimbursement 10,000.00$            8,491.38$              12,000.00$             
06.400.801 Auditor Expense 19,000.00$            18,940.00$            20,000.00$             Annual Audit
06.400.802 Uniforms 3,000.00$              1,585.59$              4,000.00$               Annual Clothing Allowance, Rain Suits
06.400.803 Contracted Services 15,000.00$            12,499.14$            18,000.00$             12:34 IT Contract, Blackbuad (FE) Contract, Industrial Appraisal
06.400.804 Payroll Taxes / Fees 40,000.00$            31,120.86$            40,000.00$             Including ADP Invoices, PMAA UC Fund (2.5 % /10,000)
06.400.806 General Expense 2,500.00$              2,462.26$              2,500.00$               Random Drug Testing Pool, Misc.
06.400.807 Annual Dues / Memberships / Fees 26,500.00$            27,413.50$            28,500.00$             Annual Dues, Memberships, Permits and Fees
06.400.808 Training 3,500.00$              2,125.00$              3,500.00$               
06.400.809 Bank Charges 100.00$                 45.50$                   100.00$                  Northwest Bank

2023 - 2024 Water Proposed Budget

Including Medical, Vision, Dental, Life, Vision/Dental Reim
To Mount Joy Borough including Monthly Reimbursement, PW and Admin Facility Operatiions / Maintenance



06.400.810 Advertising / Printing 5,000.00$              4,392.11$              5,000.00$               Annual Report Printing & Postage, Lancaster News
NA Debt Service 903,827.70$         903,827.70$         909,961.90$          

TOTAL EXPENSES 1,559,733.45$     1,458,151.41$     1,596,569.84$      

WATER TREATMENT PLANT EXPENSES
Account 
Number Description 22-23 Budget 22-23 YTD Proposed 23-24

06.448.702 Wages 189,783.90$         110,755.17$         183,789.05$          26 Pays
06.448.703 Supplies / Office Equipment 4,000.00$              1,534.97$              3,000.00$               Plant Supplies / Office Equipment, New Printer
06.448.704 Testing 20,000.00$            12,272.28$            24,500.00$             Required Testing Requirements, Lead/Copper

06.448.705 Repairs / Maintenance 151,000.00$         45,701.13$            128,000.00$          
06.448.706 Chemicals 130,000.00$         126,409.21$         150,000.00$          Salt, Chemicals
06.448.707 General Expense 500.00$                 -$                        500.00$                  Misc.
06.448.708 Vehicle Expense 7,500.00$              6,318.38$              9,000.00$               Fuel, Maintenance & Repairs
06.448.709 Utilities 90,000.00$            70,526.91$            95,000.00$             Electric, Phone
06.448.710 Equipment Purchases / Tools 36,000.00$            34,386.64$            10,000.00$             Tools, Garden Tractor, Generator
06.448.711 Equipment Maintenance 1,500.00$              107.80$                 1,500.00$               Mower
06.448.712 Lab Supplies 11,500.00$            10,832.59$            16,000.00$             Lab Supplies, Lamp Replacement, pH Probe Replacements, 
06.448.713 Wells Maintenance 16,000.00$            4,681.51$              17,000.00$             Maintenance and Repairs

TOTAL EXPENSES 657,783.90$         423,526.59$         638,289.05$         

CONST DEPT DIST EXPENSES
Account 
Number Description 22-23 Budget 22-23 YTD Proposed 23-24

06.449.752 Wages 140,929.79$         117,140.38$         156,258.36$          26 Pays
06.449.753 Supplies 2,500.00$              1,404.46$              2,500.00$               Traffic Control, Saftey Supplies, Eye Wash Supplies, Misc Supplies
06.449.754 Meters 35,000.00$            22,465.84$            35,000.00$             New Connection Meters and Replacement of Broken Meters, Accessories
06.449.755 Fire Hydrant Expenses 10,000.00$            2,653.54$              12,500.00$             Hydrants, Supplies, Painting Routine, Hydrant Markers

06.449.756 Repairs / Maintenance 83,000.00$            39,531.70$            81,000.00$             
06.449.757 Equipment Maintenance 5,500.00$              2,668.73$              4,500.00$               Backhoe, Loader, Motor Oil
06.449.758 Equipment Purchases / Tools 5,000.00$              3,591.29$              7,500.00$               Hand Tools, Chainsaw, Cut Saw, Plate Compactor 
06.449.760 Vehicle Expense 14,000.00$            11,611.58$            16,000.00$             Fuel,  Maintenance/Repairs
06.449.761 General Expense 500.00$                 252.09$                 500.00$                  Misc Items
06.449.762 Utilities 25,000.00$            20,815.08$            27,000.00$             Electric, Century Link - Wells, Booster Station Etc.
06.449.763 Booster Station  / Water Tank Maint 15,000.00$            6,091.52$              17,500.00$             Generator Maint, Repairs, Mowing at Rapho Tank

TOTAL EXPENSES 336,429.79$         228,226.21$         360,258.36$         

3,023,885.95$      2,456,973.04$      3,095,144.32$       Total Revenues
2,553,947.14$      2,109,904.21$      2,595,117.26$       Total Expenses

469,938.81$         347,068.83$         500,027.06$          Surplus / Deficit

Plant Maint. - H.S. Pump #2 Repair, UV Sensor Calabrations and Sensor, Filter Media Cleaning and 
Inspections, Clean Salt Tanks, Office / Lab Upgrade, Generator Contracts, Etc.

Water Breaks & Repairs, Clamps, Stock Supplies, Stone, Asphalt, Leak Detection, Dyed Diesel for 
Generators, Blacktop Release and Sealer



AMS Worksheets
4% = $.36    Per 

1K Gallon
2,196,237.20$    2,284,086.69$    R

274,180.00$        287,066.46$        C
311,840.00$        327,120.16$        I

84,612.00$          87,996.48$          MU
34,712.00$          36,100.48$          P

2,901,581.20$    3,022,370.27$    

120,789.07$        Total Increase

Current Rate Difference Per Qtr New Rate
8,000 Gallon 70.80$                 2.88$                         73.68$                
12,000 Gallon 106.20$               4.32$                         110.52$              



REVENUES
Account 
Number Description 22-23 Budget 22-23 YTD Proposed 23-24 AMS Worksheets

3% = $.31          
Per 1K Gallon

08.364.601 Residential Sewer Service 2,530,419.75$      1,922,693.18$      2,606,644.85$       2,530,723.16$    2,606,644.85$    R
08.364.602 Commercial Sewer Service 297,723.78$         232,765.61$         311,182.96$          300,080.00$        311,182.96$        C
08.364.603 Industrial Sewer Service 91,206.50$            70,282.06$            104,000.00$          100,000.00$        104,000.00$        I
08.364.604 Public / Other Sewer Service 127,052.19$         92,648.48$            130,604.00$          96,000.00$          98,880.00$          MU
08.364.605 Sewer Tapping /Connection Fees -$                        171,807.37$         -$                         30,800.00$          31,724.00$          P
08.364.606 Water Meter Sales 8,000.00$              5,749.47$              7,000.00$               3,057,603.16$    3,152,431.81$    
08.364.607 Quarterly Surcharge Fees 17,000.00$            21,781.21$            17,000.00$             Cargill, SR Holdings, Tyco
08.364.608 Misc Revenue / Reimbursements 3,000.00$              13,162.04$            3,000.00$               94,828.65$          Total Increase
08.364.609 Final Reading Fees 3,000.00$              2,607.50$              3,000.00$               
08.364.610 Interest Income 400.00$                 223.70$                 400.00$                  
08.364.611 Lien Payoffs 300.00$                 198.06$                 300.00$                  Current Rate Difference Per Qtr New Rate
08.364.612 Insurance Rebate 7,000.00$              3,382.22$              7,000.00$               MRM Property Trust / SMT 8,000 Gallon 81.84$                 2.48$                          84.32$                
08.364.613 Energy Reimbursements 12,000.00$            21,612.00$            15,000.00$             Solar Energy Agreement ($25/SREC) 12,000 Gallon 122.76$               3.72$                          126.48$              

TOTAL REVENUES 3,097,102.22$     2,558,912.90$     3,205,131.81$      

EXPENSES
Account 
Number Description 22-23 Budget 22-23 YTD Proposed 23-24

08.400.782 Authority Manager Wages 45,532.70$            38,527.72$            46,898.74$             26 Pays
08.400.783 Operations Manager Wages 39,480.82$            33,406.78$            41,257.51$             26 Pays
08.400.784 Business Manager Wages 29,728.34$            25,154.80$            30,620.25$             26 Pays
08.400.785 Administrative Assistant 24,723.30$            20,917.62$            25,462.42$             26 Pays
08.400.790 Authority Board Members 3,750.00$              3,125.00$              3,750.00$               
08.400.791 Pension 52,709.86$            40,233.77$            49,931.18$             Calculated off Base Wages -12% for Defined Plan (11 Emp) and 6% of Contribution Plan (5 Emp); Ascensus/Dunbar Admin Fees
08.400.792 Water/Sewer Billing 15,000.00$            11,309.08$            15,000.00$             Monhtly Billing Contract; Invoice Mailings, Qtrly Services
08.400.793 Office Supplies / Equipment 4,500.00$              1,286.67$              4,500.00$               General Office Supplies, New Printer
08.400.794 Communication Expense 5,000.00$              2,200.84$              4,000.00$               PA One Call Faxes, Verizon Cell Phones and Tablets  (New Tablet and Monthly Fees)
08.400.795 Engineering 15,000.00$            14,120.12$            15,000.00$             
08.400.796 Trustee 1,500.00$              1,500.00$              1,500.00$               One Bond
08.400.797 Legal Expense 20,000.00$            11,839.87$            20,000.00$             
08.400.798 Liability / Worker's Comp Ins. 43,000.00$            42,286.98$            48,000.00$             General Liability Ins, Worker's Comp Insurance, Treasurer's Bond
08.400.799 Health Insurance 219,880.73$         188,475.52$         230,587.83$          
08.400.800 Building Rental / Reimbursement 10,000.00$            9,515.16$              12,000.00$             
08.400.801 Auditor Expense 19,000.00$            18,940.00$            20,000.00$             Annual Audit
08.400.802 Uniforms 3,000.00$              1,585.55$              4,000.00$               Annual Clothing Allowance, Rain Suits
08.400.803 Contracted Services 15,000.00$            12,499.13$            18,000.00$             12:34 IT Contract, Blackbuad (FE) Contract
08.400.804 Payroll Taxes / Fees 40,000.00$            31,232.96$            40,000.00$             Including ADP Invoices, PMAA UC Fund (2.5 % /10,000)
08.400.806 General Expense 2,500.00$              2,462.22$              2,500.00$               Random Drug Testing Pool, Misc.
08.400.807 Dues / Memberships 8,000.00$              7,235.50$              8,000.00$               
08.400.808 Training 3,500.00$              2,125.00$              3,500.00$               

2023 - 2024 Sewer Proposed Budget

Including Medical, Vision, Dental, Life, Vision/Dental Reim
To Mount Joy Borough including Monthly Reimbursement, PW and Admin Facility Operatiions / Maintenance



08.400.809 Bank Charges 100.00$                 45.50$                   100.00$                  Northwest Bank
08.400.810 Advertising / Printing 5,000.00$              4,392.11$              5,000.00$               Annual Report Printing & Postage, Lancaster News
NA Debt Service 955,514.40$                955,514.40$         949,926.00$          

TOTAL EXPENSES 1,581,420.15$     1,479,932.30$     1,599,533.94$      

CONST DEPT COLLECTION EXPENSES
Account 
Number Description 22-23 Budget 22-23 YTD Proposed 23-24

08.428.710 Wages 140,929.79$         117,415.39$         156,258.36$          26 Pays
08.428.712 Supplies 2,500.00$              1,274.75$              2,500.00$               Traffic Control, Saftey Supplies, Eye Wash Supplies, Misc Supplies
08.428.714 Utilities 35,000.00$            27,550.76$            38,000.00$             Pump Stations, Gas Services, Century Link, Electric
08.428.715 Equipment Maintenance 4,500.00$              2,668.66$              4,500.00$               Backhoe, Loader, Motor Oil

08.428.716 Repairs / Maintenance 60,000.00$            40,299.99$            60,000.00$             
08.428.717 Vehicle Expense 11,000.00$            10,069.59$            13,000.00$             Fuel,  Maintenance/Repairs
08.428.718 General Expense 500.00$                 252.04$                 500.00$                  Misc. Items
08.428.719 Equipment Purchase / Tools 4,700.00$              3,591.19$              7,500.00$               Hand Tools, Chainsaw, Cut Saw, Plate Compactor 
08.428.721 Pump Station Maintenance 66,000.00$            39,683.37$            40,000.00$             PS #5 Mufflin Monster, Generator Contract, T8 Rebuild
08.428.754 Meters 35,000.00$            22,465.78$            35,000.00$             New Connection Meters and Replacement of Broken Meters, Accessories

TOTAL EXPENSES 360,129.79$         265,271.52$         357,258.36$         

WASTEWATER TREATMENT PLANT EXPENSES
Account 
Number Description 22-23 Budget 22-23 YTD Proposed 23-24

08.429.730 Wages 273,678.47$         218,506.16$         261,614.34$          26 Pays
08.429.732 Bio-solids Hauling 50,000.00$            49,644.00$            55,000.00$             
08.429.733 Testing 25,000.00$            27,799.00$            32,000.00$             
08.429.734 Chemicals 230,000.00$         191,174.79$         240,000.00$          Lime, Polymer, Methanol, Alum
08.429.735 Supplies / Office Equipment 2,500.00$              6,224.04$              7,500.00$               Supplies, Safety Supplies

08.429.736 Utilities 185,000.00$         137,167.31$         185,000.00$          
08.429.737 Equipment Purchase / Tools 4,000.00$              3,487.89$              4,000.00$               Hand Tools, Dewalt Tool Kit, Floor Jack

08.429.738 Plant Repairs / Maintenance 150,500.00$         135,917.00$         177,000.00$          
08.429.739 Equipment Maintenance 9,000.00$              23,851.87$            18,000.00$             Flush Truck, Camera Van, Loader, Mower
08.429.740 General Expense 7,000.00$              19,485.40$            10,000.00$             Hot Lime Haul, Misc.
08.429.741 Lab Supplies 15,000.00$            11,979.26$            15,000.00$             Lab Equipment, Lab Supplies, Testing Supplies, LDO Probe, PH Probe, NIST Thermometer
08.429.742 Vehicle Expense 6,000.00$              7,567.12$              10,000.00$             Fuel, Vehicle Maintenance/Repairs

TOTAL EXPENSES 957,678.47$         832,803.84$         1,015,114.34$      

3,097,102.22$      2,558,912.90$      3,205,131.81$       Total Revenues
2,899,228.41$      2,578,007.66$      2,971,906.64$       Total Expenses

197,873.81$         (19,094.76)$          233,225.18$          Surplus / Deficit

Clarifier Brushes, Aeration Blower, UV System, Calibrations, Generator / Electrical Contracts, 
Equipment Inspections, Pressure Washing, Garage Door Controler, Sludge Pump T4 Rotating 
Assembly

Electric, Heating Oil, Propane, Century Link, Mount Joy Solar

Repair Lines, Breaks, Manhole Covers, Generator Contracts, Klines, Dyed Diesel for Generators, 
Stock Supplies, Stone, Asphalt, Blacktop Release & Sealer, Manhole sealer, Wood St Manhole 
Replacement



AMS Worksheets
4% = $.41          

Per 1K Gallon
2,531,223.16$    2,632,472.09$    R

300,080.00$        314,783.92$        C
98,400.00$          103,516.80$        I
94,240.00$          98,009.60$          MU
27,600.00$          28,704.00$          P

3,051,543.16$    3,177,486.41$    

125,943.25$        Total Increase

Current Rate Difference Per Qtr New Rate
8,000 Gallon 81.84$                 3.28$                          85.12$                
12,000 Gallon 122.76$               4.92$                          127.68$              
























	Budget 2023-2024.pdf
	Water
	Sewer


