Mount Joy Borough Authority
Pre-Authority
December 15, 2015
Minutes

The Mount Joy Borough Authority held its Pre-Authority meeting on this date in Council Chambers of the Borough
Offices Building. Present were Chairman Gainer, Mr. Rebman, Mr. Derr and Mr. Golicher. Also present were Joe
Ardini, Angie Fenicle, John Leaman, Jimmy Dennis from ARRO Consulting and Mike Davis from Barley Snyder. Mr.
Weidman was absent. Chairman Gainer called the meeting to order at 4:00 P.M.

Public Input Period.

There was no one present from the public.

Authority Manager Report.

Mr. Leaman stated that staff met with Ms. Carol Roland from Trout, Ebersole & Groff to start updating the water
and sewer rate forecasts. Ms. Roland will update the spreadsheets with anticipated operating costs and revenues
for the next five to seven years with the goal of eliminating tapping fees for budgeting purposes. Mr. Leaman also
stated that she will incorporate the capital improvement projects.

Mr. Leaman informed the Board that staff will be working with Trout, Ebersole & Groff on the required compliance
audit for the Pennworks Grant for the booster station starting the first week of January.

Mr. Leaman informed the Board that the Authority received the closing binder from Barley Snyder for the refunding
of the 2010 sewer bonds.

Mr. Leaman stated that all required signatures from the Borough and Authority were secured today to move
forward with the closing of the 2010 water bond refunding.

Mr. Leaman stated that staff contacted Fulton Financial to close out the 2010 sewer debt service reserve fund. This
was the recommended procedure from Barley Snyder. The funds were placed in the 2015 sewer debt service fund.

Mr. Leaman stated that he attended the SRBC meeting on December 4™ for Docket allocation approvals. Mr.
Leman stated that our agenda item was tabled and will be placed on the March agenda. Mr. Leaman stated that he
received an email from SRBC yesterday asking for additional information on the well testing to continue with the
application review. ARRO Consulting expects to have the requested information to SRBC later this week.

Mr. Leaman stated that staff and ARRO Consulting will be meeting with SRBC on December 22" to discuss potential
drilling for water on the piece of ground near the proposed water plant location.

Mr. Leaman stated that Mr. Mike Davis provided his response letter after reviewing the Declaration of Easement
and Maintenance Agreement for The Farmview Properties Development. Mr. Davis’s letter was forwarded to the
developer for comment. Mr. Leaman stated that ARRO will proceed with a response letter on the proposed
project.

Mr. Leaman reminded the Board that the Public Officials Day at the farm show is January 13" at 9:30 AM.
Mr. Leaman informed the Board that two employees will briefly be out of the office on medical leave.

Mr. Leaman informed the Board of a DEP violation notice the Authority received in regards to the NPDES Permit at
the wastewater treatment plant. A MOTION was made by Mr. Derr and a second by Mr. Golicher to accept PA DEP
offer of settlement in the amount of $9,480.00 as stated in their letter dated November 18, 2015; motion carried.

Operations Manager Report

Mr. Ardini provided an update on the Marietta Avenue Bridge project: The water main installation, bacteria testing
and hydro-testing has been completed. The water main went live on December 11%, Heisey Mechanical still has a
small portion of insulation that needs done and plan on doing so within the next two weeks.



Mr. Ardini provided an update on Pump Station 2 project: The pump station started its 10 day trouble free start-up
period today. Upon completion of the ten day period, the contractor will begin demolition of the existing station.

Mr. Ardini informed the Board that water plant staff attended a class on the new total coliform rule that will take
effect in April 2016. This will entail the Authority to revise the current list of sampling points throughout the
distribution system and that list will be submitted to PA DEP for evaluation. Mr. Ardini stated that the monthly
testing will also be divided up within the month and staff is currently working on the revised list. Mr. Ardini stated
that the Authority will be receiving a letter from PA DEP regarding the new rule.

Mr. Ardini informed the Board that staff was able to rebuild the piping of the effluent line from the pumps to the
effluent water meter at the Carmany Road Water Plant. The new effluent meter chamber was installed but did not
function correctly; therefore, the existing unit was reinstalled. The meter was sent back to the factory for
recalibration.

Mr. Ardini stated that Lancaster County Wide Communications sent over a new installer to correct the issues the
Authority had with the radios installed in the vehicles. All the units are functional with the exception of the backhoe
and loader which will be completed by the end of the year.

Mr. Ardini stated that he ordered the additional water meters needed to finish the meter replacement for the
industrial users. Staff will be scheduling the installations in January.

Mr. Ardini noted to the Board that staff removed two abandoned water services on the 200 block of West Main
Street. Both services have been terminated at the water main.

Business Manager Report.

Mrs. Fenicle provided and reviewed a budget report with the Board. Mrs. Fenicle stated that the revenues are
greater than the expenses by 11%.

Mrs. Fenicle stated that the website is looking to be online the week of January 4™. Mrs. Fenicle stated that there
are many navigation issues that need to be rearranged and other changes that need to be completed before doing
so. It was also stated that there will be minor issues that staff and Mr. Schell will work through, but these changes
will not interfere with going live with the site.

Mr. Rebman asked if staff were able to arrange the office for the administrative assistant position. Mr. Leaman
stated that the individual will be placed in Mrs. Frey’s office. Mr. Leaman also stated that the current receptionist
has accepted the administrative assistant positon and Mr. Hershey will again interview for the receptionist position.

Consulting Engineer Report.

Mr. Jimmy Dennis provided updates on the following projects and developments:

Well 3 & New Water Treatment Plant — ARRO is continuing to move ahead with plant design. ARRO anticipates on
having the pre-selection membrane filters packets ready December 16. The contractors will have one month to
review the packets and ask questions. The proposals will be accepted on January 28" and ARRO will have a
recommendation letter to accept the vendor at its meeting in March. Mr. Leaman asked if the figures that was
presented in ARRO’s cost opinion are still reasonable. Mr. Dennis stated that the pricing is still stable, however has
seen the ENR Index drop in the last two months. Mr. Leaman stated that Mr. Davis has reviewed and commented
on the documents as well.

Air Scour System — ARRO and staff have met with Mr. Bruce Sherman and Unifilt for a demonstration of temporary
installation of an air scour unit into filter 1. The purpose of the installation is to determine if an air scour will reduce
the overall gallons needed to complete a backwash. The system will be installed the week of January 18",

Pump Station 2 — The ten day start-up trial period started today.

Church Street Booster Station — ARRO has completed the “as-built” drawings and the project is now considered
complete.

Park Avenue / High Street Project — ARRO has provided staff with a draft of the “as-built” plans for the water main
replacement.
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Miscellaneous Projects - ARRO has finalized the self-liquidating debt report for the water bond refinance. ARRO
continues to work on the tapping fee recalculations for both water and sewer systems. Another meeting is
scheduled for next week to review.

Minutes of the Previous Meeting.

A MOTION was made by Mr. Golicher and a second by Mr. Derr to approve the November 3, 2015 and November
17, 2015 meeting minutes; motion carried.

Unfinished Business.

There was no unfinished business to discuss.

New Business.

A MOTION was made by Mr. Rebman and a second by Mr. Derr to approve M2 Construction, LLC. payment request
No. 8 for Pump Station 2 Project in the amount of $86,735.50 as recommended by ARRO Consulting’s letter dated
December 5, 2015; motion carried.

A MOTION was made by Mr. Derr and a second by Mr. Golicher to approve the reduction of letter of credit
#D006760 for Alden Homes at Cornwall, Inc. for ElIm Tree Phase 4A Development in the amount of $13,820.00
retaining a balance of $41,514 as recommended by ARRO Consulting’s letter dated November 17, 2015. The
balance will serve as the 18 months maintenance guarantee; motion carried.

A MOTION was made by Mr. Golicher and a second by Mr. Rebman to approve Resolution No. 15-15 to enter into a
Deed of Dedication for the Conveyance of Interest in Utility Facilities to serve EIm Tree Properties Phase 4A as
recommended by ARRO Consulting’s letter dated November 17, 2015; motion carried.

Any Other Matter Proper to Come before the Authority.

Authority Board members, staff and officials thanked Mr. Gainer for his years of services to the Authority.

Mr. Gainer thanked the Board and staff for their dedication and services throughout his term serving on the Board.
Mr. Gainer stated that he feels the Authority is working in the right direction and is grateful to have served for the
Authority.

Authorization to Pay Bills.

A MOTION was made by Mr. Derr and a second by Mr. Rebman to approve the attached Requisition No. 15 as
follows: $94,437.71 from the Water Operating Fund and $97,470.52 from the Sewer Operating Fund; motion
carried.

A MOTION was made by Mr. Golicher and a second by Mr. Derr to approve the attached Requisition No. WBRI 15-
21 in the amount of $22,351.87 from the Water Bond Redemption Improvement Fund; motion carried.

A MOTION was made by Mr. Golicher and a second by Mr. Derr to approve the attached Requisition No. SBRI 15-11
in the amount of $89,532.91 from the Sewer Bond Redemption Improvement Fund; motion carried.

Executive Session.

An executive session was held to discuss real estate matters.

A MOTION was made by Mr. Derr and a second by Mr. Golicher to reconvene the public session at 5:50 PM; motion
carried.
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Adjournment.

There being no further business, a MOTION was made by Mr. Rebman and seconded by Mr. Derr to adjourn.
Motion carried and the meeting adjourned at 5:52 PM.

Respectfully submitted,

John D. Rebman
Secretary
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