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Borough of Mount Joy
Building Ad Hoc Committee Agenda
Monday, October 16, 2023 @ 5:30 PM

Call to Order.

Roll Call: Deering, Hall, Bradley, Ruschke, Kapcsos, Rebman, Derr, Goshen,
Pugliese

Approve agenda for the Building Ad Hoc Committee meeting for October
16,2023

Public Input Period - Comments of Any Borough Resident or Property Owner.
Time limit of three minutes per individual.

Approval of Minutes from the September 18, 2023, Building Ad Hoc
Committee Meeting. NOTE: Minutes not completed.

Finance — Zach Willard

Discussion on Program Updates
a. Critical Path Method (CPM)- timeline
b. Furniture & Fittings
c. Funding

2024 Budget — $268,745.60
a. Construction Document Phase - $167,966.00
b. Bidding & Procurement - $33,593.20
c. Construction Administration - $67,186.40

Any Recommendations for Council or Authority Board

Public Input Period - Comments of Any Borough Resident or Property Owner.
Time limit of three minutes per individual.

. Any Other Matter Proper to Come Before the Ad Hoc Committee.

10. Adjournment.

Next Ad Hoc Committee meeting, November 20, 2023, at 5:30 pm.



