Borough of Mount Joy
Public Works Committee
Meeting Minutes October 14, 2024
Meeting time: 6:30 PM

COMMITTEE MEMBERS PRESENT: Councilor Ginder, Councilor Haigh,

STAFF PRESENT: Public Works Director Dennis Nissley, Manager Mark Pugliese, Parks Superintendent
Barry Geltmacher

OTHERS PRESENT: Raeann Schatz, Josh Deering, Tony Monaco

I. APPROVAL OF OCTOBER 14, 2024, PUBLIC WORKS COMMITTEE MEETING AGENDA - Haigh
asked to add Item 1.B.1.a. N. Market Street Speed Table, Amended agenda approved.

Il. PUBLIC INPUT PERIOD - Comments of Any Borough Resident or Borough Property Owner. Time
limit of three minutes per individual. - None

I11. APPROVAL OF MINUTES from the September 16, 2024, meeting — Motion by Haigh seconded by Ginder
minutes were approved.

IV.ITEMS OF BUSINESS

1. Streets and Alley
A. Borough Code Discussions
1) Chapter 232 Revisions — Committee reviewed recent edits to the draft ordinance. Haigh
asked staff to change all the latest edits to red print, Committee recommended to send
the draft to the Solicitor for review.
B. 2024 Street Projects
1) 5-Year Street and Alley Plan —
a) N. Market Street Speed Table — Haigh asked staff to get this item into the 2026
budget. Pugliese stated that staff is working on a grant that may address this item.
2) 2025 Street Planning — Nissley gave an update on planning in progress.
C. Handicap Ramps at Wood Street and Market Avenue — Nissley has requested a schedule for
this work from Rettew.
D. Lakes development Handicap ramps — Nissley reported that the ramps are installed, borough
staff is repairing inlets and paving restoration
E. Cresco Lab sinkhole — No report
F. Street Trees in downtown area — Nissley reported on recent tree trimming by staff to provide
better visibility of the RRFB signals. Two trees at High Street Square are blocking the signals
and Nissley discussed the possibility of removing them. Nissley reported that no new trees
have been planted and staff is hesitant to move forward due to recent concern about trees that
block signs. The Committee directed staff to move forward with planting new trees at vacant
tree boxes that will not conflict with the RRFB’s or other signs.



2. Stormwater

A. Stormwater Report — No report

B. Old Market Street/Manheim Street Drainage Swale — Nissley reported that the most recent
swale project is completed. Nissley met with a grant liaison from NFWF to review the project.
Final reimbursement request has been submitted and final reporting needs to be completed by
the end of 2024.

C. Stormwater Ordinance revisions — After a brief discussion, the Committee determined that
this item should be removed from the agenda and no revisions should be made until the
Borough receives direction from DEP on the requirements for the next MS4 permit.

3. Parks

A. Parks & Recreation Advisory Board — Geltmacher reported on the activities of the Board, an
open house was held recently at Little Chiques park for the public to provide input on the
planning project. YSM compiled that information and presented it at the last Board meeting.

B. National Fitness Campaign — Fitness Court — Pugliese provided a document from NFC
stating the Borough was approved for a $30,000 grant to install a Fitness Court. The grant
acceptance letter outlined some deadline dates the Pugliese felt were unattainable for the
Borough. A virtual meeting is scheduled for 10/16/24 with the grantor. The Committee
recommended that staff inquire about a possible extension of this grant until 2025.

C. Discussion about Pickleball Courts — Nissley and Geltmacher reported that Rotary Club has
interest in partnering with the Borough to construct some pickleball courts in the borough.
Staff suggested that Florin Park may be a good location that has been unutilized for several
years. After discussion, a motion by Haigh seconded by Ginder to recommend to Council the
Borough should move forward with partnering with Rotary Club to build pickleball courts at a
borough property.

4. Facilities
A. Public Works Building Consolidation - Nissley reported that the Solicitor is reviewing
agreements with the Authority.

5. Budget
A. Review 2025 Public Works Budget Worksheets — The Committee reviewed budget
worksheets and made some recommendations.

6. Grants update

A. DCNR Community Conservation Partnership Program (C2P2) Little Chiques Park Master
Site Development Plan (MSDP) -
B. Streambank Project
1) Lancaster Clean Water Partners CAP funding - $940,000.00
2) DCED application for $300,000.00
DCED MTF grant for pedestrian safety — Completed except for bus shelters
DCED Heritage grant — for Borough Park and Kunkle Field improvements
Connects 2040 grant — for School Lane active transportation
Act 101 Section 902 DEP Recycling grant — Application submitted for site expansion
ARLE grant application for crosswalk improvements
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VV PUBLIC INPUT PERIOD - Comments of Any Borough Resident or Borough Property Owner. Time

limit of three minutes per individual.

VI ANY OTHER MATTER TO COME BEFORE THE COMMITTEE
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