Special Budget Meeting
Agenda
6:30 pm, Tuesday, November 10, 2026

1. Call to Order.
2. Roll Call — Councilors, Deering, Eichler, Gruber, Haigh, Hollcraft, Kark, Swope, Trave,
Youngerman, and Mayor Bradley
3. Consider a motion to approve the agenda.
Public Input Period - Comments of Any Borough Resident or Borough Property Owner.
time limit of three minutes per individual.
5. 2026 Budget Discussion and/or Motions
a. 5-Year Plan
b. Health Insurance Plan — PPO vs. HDHP HSA
c. General Fund
i. Revenue
ii. Expenses
iii. Capital Fund
6. Public Input Period — Comments from Borough Resident or Property Owner. Time limit
of three minutes per individual
7. Any Other Matter Proper to Come Before the Council.
a. Consider a motion to appoint an “Interim” Borough Manager effective
Wednesday, 11/11/2026.

8. Adjournment.

The next Borough Council Budget Meeting is Tuesday, November 17, 2026, at 6:30 pm.

If you are a person requiring accommodations to participate, please contact
Borough staff to discuss how we may best accommodate your needs.
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