Borough of Mount Joy
Public Works Committee
Meeting Minutes November 11, 2024
Meeting time: 6:30 PM

COMMITTEE MEMBERS PRESENT: Councilor Ginder, Councilor Haigh, Councilor Greineder

STAFF PRESENT: Public Works Director Dennis Nissley, Parks Superintendent Barry Geltmacher, Public
Works Crew Leader Jacob Houck

OTHERS PRESENT: Raeann Schatz, Josh Deering, Tony Monaco, Jane Farr

I. APPROVAL OF NOVEMBER 11, 2024, PUBLIC WORKS COMMITTEE MEETING AGENDA —
Motion by Greineder, seconded by Haigh, agenda approved
Il. PUBLIC INPUT PERIOD — Comments of Any Borough Resident or Borough Property Owner. Time

limit of three minutes per individual. - None

I11. APPROVAL OF MINUTES from the October 14, 2024, meeting — Motion by Greineder seconded by Haigh
minutes were approved

IV.ITEMS OF BUSINESS

1. Streets and Alley

A. Borough Code Discussions — Haigh stated that snow removal from sidewalks should be
moved to the Property Maintenance Code so that staff can utilize the quick ticket process
when necessary.

B. Chapter 232 Revisions — Nissley opened discussion regarding the newly adopted inspection
policy and asked the Committee for some clarification about implementation of the policy.
The Committee determined that on a wide sidewalk, only the 4 foot portion furthest from the
street needs to meet the criteria. On a driveway ramp that meets the combination slope
requirements is it acceptable to do repairs to broken sections of concrete verses replacing the
entire ramp? The Committee agreed that this would be acceptable and the entire ramp does
not need to be replaced. Nissley reported that Don and Jane Farr at 425 Columbia Ave.
requested relief from replacing their driveway ramp because the concrete is in good condition.
The Committee agreed to have Nissley re-check the slopes and review the combination slopes
to see if a 4 foot wide area will meet the new requirements.

C. 2024 Street Projects

1) Street and Alley Planning — Haigh asked staff to update the full Road Maintenance
Plan.
2) 2025 Street Planning — Review Schedule and cost estimates
a) Contract 3 - Seal Coating — Motion by Haigh seconded by Greineder to move this
contract to Council as presented for advertising and bidding. Motion carried
unanimously.



D.

E.
F.

b) Contract 2 - Walnut Street Paving — Haigh presented information that he
discovered from talking to the resident at 145 Columbia Ave. Haigh suggested
widening Walnut St at the intersection with Columbia Ave to 24 ft wide. Haigh
noted his concern about fire trucks having access to Walnut St. Haigh suggested
widening Walnut St on the east side south of the bank to add parking spaces in the
right of way. Haigh stated that the decision whether to widen or not widen a street
needs to be made by the Council, not staff. Nissley asked Haigh for specifics of
what he wants to see in the contract. Haigh said he wants to see the intersection of
Walnut St and Columbia Ave widened from 22 ft to 24 ft. Haigh also wants to
know how the engineer will take and handle the stormwater. Greineder asked if
this is going to cost more money. Haigh responded that it will cost more. Haigh
commented that we only get to do a full depth reclamation on a street every 27
years and we need to do it right. Haigh then stated that he would like to put
parking on the east side between South Alley and Columbia Ave. and get rid of
the illegal parking on the west side. After discussion about the process regarding
street planning. Greineder suggested that to keep the process going he is
comfortable with the contract now. On a motion by Greineder second by Ginder
to move the contract to Council for advertising and bidding as presented. Motion
carried 2 — 1 Haigh voted no.

c) Contract 1 - ADA on N. Barbara St, Columbia Ave. and Walnut St. Motion by
Haigh second by Ginder to add N Market St speed hump and ADA ramps as an
alternate. Motion passed unanimously. Motion by Greineder second by Haigh to
move Contract 1 as amended to Council for advertising and bidding. Motion
passed unanimously.

Handicap Ramps at Wood Street and Market Avenue — Nissley reported that Kinsley has
surveyed the ramps and determined that they can only fix drainage at one of the ramps
Cresco Lab sinkhole — nothing new to report

Street Trees in downtown area — Nissley reported the tree location across from Sloans could
be a conflict with a crossing sign. The Committee advised staff to plant the other three trees
as planned.

2. Stormwater

A.
3. Parks

A.

B
4. Facilities

A.

Stormwater Report — No report

Parks & Recreation Advisory Board — Geltmacher reported that the Board did not meet in
November because of a conflict with the budget meeting. Haigh asked if the PAB is looking
into building pickleball courts in the borough. Nissley responded that the PAB has been
developed as a requirement for the Master Site Development Plan grant. And until the
requirements for that grant are satisfied, the PAB is not looking at other parks in the borough.
It is possible that the PAB could turn into a borough wide Parks Advisory Committee.

. Railing at Kunkle Field — Nissley explained that an area at Kunkle Field behind the new

bleachers has about a 43-inch drop at the new retaining wall. Staff has talked to LCCTC
about installing a railing on top of the retaining wall to eliminate the fall hazard. The proposed
railing would be the same style as the railing that the school made and installed along the path
at Rotary Park. Motion by Haigh seconded by Greineder to move this recommendation to
Council for approval to have LCCTC build and install the railing at the cost of the materials.
Motion approved unanimously.

Public Works Building Consolidation - No report



5. Budget
A. Review 2025 Public Works and Parks Budgets

6. Grants update

A. DCNR Community Conservation Partnership Program (C2P2) Little Chiques Park Master
Site Development Plan (MSDP) -
B. Streambank Project
1) Lancaster Clean Water Partners CAP funding - $940,000.00
2) DCED application for $300,000.00
DCED MTF grant for pedestrian safety — Completed except for bus shelters
DCED Heritage grant — for Borough Park and Kunkle Field improvements
Connects 2040 grant — for School Lane active transportation
Act 101 Section 902 DEP Recycling grant — Application submitted for site expansion
ARLE grant application for crosswalk improvements
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V PUBLIC INPUT PERIOD — Comments of Any Borough Resident or Borough Property Owner. Time

limit of three minutes per individual.

Josh Deering — Street trees may need to be on a replacement schedule. Interesting that we are looking to remove
some trees and replace them with flower pots, but we are looking at new street lights. What is the status of the
bus shelters? Walnut Street is a small street, curious about the number of cars per day. Some of these streets are
on the exemption list because of what they are. What is happening with the website with ability to submit
concerns, can pictures be added? How are people supposed to get information to the folks we are paying

through our taxes?
VI ANY OTHER MATTER TO COME BEFORE THE COMMITTEE
Haigh mentioned that Brightspeed has some material stored at the end of School Lane. Haigh mentioned

that Brightspeed planted grass in November. Haigh asked how many leaf trucks the borough has.

VII ADJOURN meeting adjourned on a motion by Greineder seconded by Haigh, motion carried. 8:07 PM



