Borough of Mount Joy
Public Works Committee
Meeting Minutes February 10, 2025
Meeting time: 6:30 PM

COMMITTEE MEMBERS PRESENT: Councilor Ginder, Councilor Haigh, Councilor Greineder, Mayor
Bradley

STAFF PRESENT: Public Works Director Dennis Nissley, Borough Manager Mark Pugliese, Parks
Superintendent Barry Geltmacher

OTHERS PRESENT: Josh Deering, David Christian, Joanne Pinkerton, Hailee Scheaffer

I. APPROVAL OF AGENDA OF FEBRUARY 10, 2025, PUBLIC WORKS COMMITTEE MEETING
AGENDA — Motion by Ginder seconded by Haigh the agenda was approved

II. PUBLIC INPUT PERIOD — Comments of Any Borough Resident or Borough Property Owner. Time

limit of three minutes per individual.
1. Hailee Scheaffer presented her proposed Eagle Scout project to install 2 book libraries, one at

Westview Park and one at Kids Joyland. The Committee discussed the regulations regarding little free

libraries and asked the Manager to research the Borough ordinance. This topic will be added to the
March Public Works meeting agenda.

2. Josh Deering commented about PPL poles that have not been removed and excess wires that are left
hanging at numerous locations. Deering commented about boards and commissions that are put into
place by Council but sometimes get skipped over and they feel devalued when Council doesn’t listen to

their recommendations or feel like their opinion doesn’t matter.

III. APPROVAL OF MINUTES of January 13, 2025, meeting — Motion by Greineder seconded by Haigh
motion passed to approve the minutes.

IV. ITEMS OF BUSINESS

1. Parks

A. Parks & Recreation Advisory Board — Discussion about the ongoing purpose of the Board — Brief

discussion, no decisions were made

B. Pickleball court discussion and possible location recommendation. — Committee discussed noise
concerns and fences for courts. To build courts within the desired timeframe, Kunkle Field seems

to be the best option. The Committee asked staff to have Rettew provide cost opinions on the
installation of 2 courts with fencing, sound absorption panels and rough-in for lighting.

2. Streets and Alleys
A. Borough Code Discussions
1) Chapter 232 Revisions — nothing to report
B. 2025 Streets Projects



1) Contract 1 — Discussion and possible motion to move to full Council to award 2025 Roadway
Project — Contract 1 — ADA Curb Ramps to SM Johns & Son Construction LLC for $229,676.01-
Motion by Haigh, seconded by Greineder to recommend to Council to award the bid to SM
Johns for $229,676.01, motion passed unanimously.

2) Discussion and possible motion to move to full Council to award 2025 Roadway Project —
Contract 3 — Bituminous Seal Coat to Martin Paving Inc. for $144,770.90 — Motion by Greineder
seconded by Haigh to recommend to Council to award the bid to Martin Paving for $144,770.90.
motion passed unanimously. Haigh suggested that since this is significantly under what was
budgeted that we look at seal coating some additional streets. Nissley also suggested that the
extra budgeted funds could be used for additional alley paving.

3) Contract 2 — Walnut Street — Bid opening is set for February 25, 2025

4) Review street widths and curb radiuses at Park Ave. and Detwiler Ave. — Haigh suggested that
we should check with PD and FD to get their input on the recommended width of Park Ave.

C. Street Planning
1) Discussion about realignment of Second Street — Nissley reported that the owner of the
warehouse on Manheim Street that is bordered by Second Street is interested in continuing the
discussion about realignment of Second Street. Staff will have Rettew provide a cost opinion and
schedule of what will need to be done to move this item to a submission to PennDOT for their
input.

2) S. Market Ave. planning — Nissley reported that survey is planned but due to the weather and
snow piles, has not been completed yet.

D. Street Planning Process Policy discussion — Review Street Planning Process Draft
document from July 2023. Nissley presented a draft planning document that was originally
presented to the Committee in July of 2023 that provides a timeline for planning.

E. Street Trees — Pugliese reported that a meeting is scheduled with Police Chief, Public Works
Director and Manager to discuss a process for approving street tree locations and species. Haigh
asked staff to get a cost estimate to remove the tree stump at the intersection of S Market St and
Marietta Ave.

F. Handicap Ramps at Wood Street and Market Avenue — Work to be completed in spring

G. Cresco Lab Sinkhole — Pugliese reported that he is planning to send a letter to Cresco regarding
The sinkhole along New St.

3. Stormwater
A. Stormwater Report — The Stormwater Officer will be asked to provide his report to Public Works
Committee instead of Admin & Finance Committee. Haigh asked about the basin at Donegal
Springs Rd and S Angle St. and asked staff to reinspect and send notice to the owner.
B. Locust Lane CCTV quotes review — Nissley reviewed 2 quotes for camera work on the pipes and
suggested that we move forward with Mr Rehab to complete this work which is in the budget.

4. Facilities
A. Public Works Building Consolidation

5. Grants Update
A. DCNR Community Conservation Partnership Program (C2P2) Little Chiques Park Master Site
Development Plan (MSDP)
B. Streambank Project — Pugliese reported that funding has been paused from the federal government
and he is unsure about how that will affect the project that is underway.
1) Lancaster Clean Water Partners CAP funding - $940,000.00 — Streambank Project is underway
2) DCED application for $300,000.00 Submitted, awaiting award notice
C. DCED MTF grant for pedestrian safety — Completed except for bus shelters and street markings—
Pugliese reported that bus shelters should be installed soon.
D. DCED Heritage grant — for Borough Park and Kunkle Field improvements — Project is completed
E. Connects 2040 grant — for School Lane active transportation — Awaiting a meeting with PennDOT



F. Act 101 Section 902 DEP Recycling grant — Approved — Agreement has been signed.
G. ARLE grant application for crosswalk improvements

V. PUBLIC INPUT PERIOD - Comments of Any Borough Resident or Borough Property Owner. Time limit
of three minutes per individual.
Josh Deering suggested that downtown street trees could be on a regular replacement schedule. He also
asked about the postal box at Detwiler Ave and whether it will stay there.

VI. ANY OTHER MATTER TO COME BEFORE THE COMMITTEE
Haigh asked if the swale project at the Reserves is completed. Pugliese responded that staff met with the
HOA and their contractor and the contractor was to provide a schedule for when and how they could
eliminate the invasive species in the swale.

VII. ADJOURN — Motion by Haigh seconded by Greineder to adjourn at 8:29 PM, motion carried.



