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Are You Replacing Your Curb and/or Sidewalk?  
 

While your sidewalk contractor is removing your old sidewalk, it is very wise to dig a little further to 
check the condition of your water service line.  If it is a galvanized line, you should consider replacing 
it with new copper line before spending the money on your new sidewalk knowing an old water line is 
located under it. 
 
Many times shortly after pouring the new concrete sidewalk, the dis-
turbance from the construction causes the old line to leak resulting in 
the new sidewalk having to be dug up.  If you have your contractor 
carefully expose the water line, Authority staff will be happy to inspect 
it free of charge. 
 
Also, your contractor should be sure that the curb valve box is perfect-
ly straight and over the valve.  In order not to pour concrete against 
the curb box lid, wrapping duct tape around the lid works well. 
 
If you are planning any curb and sidewalk replacement and are unsure 
of your situation relative to your water line, feel free to contact the Au-
thority Office for assistance. 

Mount Joy Borough Authority has contracted with SWIFT Reach Network to have an immediate re-
sponse mechanism to alert you of any important news relative to your water/sewer service.  Currently 
we have basic information for most property owners.  You are able to access this file to add/change 
items, such as cell phone or other electronic devices such as e-mail.  Please visit mountjoy-
borough.com and click on the link to the left that says ñPoliceò, then follow to the link that says ñSwift 
911 Emergencyò to submit your information electronically.  This system will also be available for use 
by the Borough and Police Department to alert you of emergencies.  If you do not have internet ac-
cess, please call the Authority Office at 717-653-5938 so we can update your information for you. 
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As you will see, the 2017 Annual Report will highlight both a busy and exciting year for Mount Joy 
Borough Authority (MJBA). 
 
During this year, the South Jacob Street Water Plant project is slated to begin.  This project will take 
approximately 18 months to complete and will offer our customers an added benefit of reliability.  As 
in previous years the Authority will also be undertaking an in-house water main replacement project.  
MJBA staff will be replacing a water main on New Haven Street between the intersections of Marietta 
Ave & West Donegal Street, which is projected to begin in early June.   
 
Daily operations of the water & wastewater facilities are conducted by highly trained operators that 
have acquired licenses though PA Dep.  Our operators are required to continue their education even 
after licensing; this assists them with the ever evolving technology, new discharge requirements and 
the skills needed to maintain a properly functioning system.  As of this date, we have a total of eleven 
employees that have a license in water, wastewater or both and encourage its remaining employees 
to accomplish this status. 
 
Throughout this report, you will again see that our water & wastewater systems continue to grow and 
evolve.  MJBAôs Board of Directors & Officers will continue its efforts in providing a service that meets 
all state and federal requirements and steer the Authority in a direction that is beneficial to its 
purpose and customers. 
 
I encourage you as a customer to read through the articles and reports contained within this 
Consumer Confidence Report. See below the current status of our employees pertaining to their PA 
Dep licensing. 

Name     Position      Certification/Licensing 
John Leaman    Authority Manager    Water and  Sewer License 
Joe Ardini   Assistant Authority Manager    Water and  Sewer License 
Barry Geltmacher  Chief Operator/Water Plant   Water License 
Scott Kling   Operator/Water Plant    Water License 
Zachary Dennis  Operator/Water Plant    Water and Sewer License 
Scott Kapcsos   Project Administrator/Inspector  Water License 
Jim Zink   Construction/Water Plant   Water License 
Jason Bowers   Construction/Water Plant   Water License in process 
Dennis Hardman   Chief Operator/Sewer Plant    Sewer License 
Gary Karichner   Operator/Sewer Plant    Sewer License 
Ralph Eckels   Operator/Sewer Plant    Water and Sewer License 
David Piatt   Operator/Sewer Plant    Water and Sewer License 
Bret Babula   Construction/Sewer Plant   Sewer License in Process 
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Administration 

 
(Pictured from left to right) 

 
Lindsey Edgell 

Administrative Assistantï 15 yrs 
 

John Leaman 
Administrator/Manager (W-A1 / S-A1) - 31 yrs 

 
Joe Ardini 

Assistant Authority Manager 
(S-A1 /W-A1) - 20 yrs 

 
Angie Fenicle 

Business Manager- 18 yrs 

 

Back Left to Right: 
Richard Hamm, Robert Golicher, 

Christopher Metzler 
 

Front Left to Right: 
John D. Rebman, Larry Derr 

The Board of Directors & Officers meet 
on the first and third Tuesday of each 
month at 4 PM. 

Mount Joy Borough Authority Staff  
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Mount Joy Borough Authority Staff  

 
Wastewater/Construction Department 

 
Water Department 

(Pictured from left to right) 
Barry Geltmacher:  Chief Operator (W-A1) -24 yrs 

Scott Kapcsos:  Construction Supervisor (W-B1) ï6 yrs 

Scott Kling:  Operator (W-A1) ï10 yrs 

Zachary Dennis:  Operator (WA-1/SA-1) -3 yrs 

Jason Bowers:  Construction Laborer -18 yrs 

Jim Zink:  Operator/Const. Laborer (W-A2) -38 yrs 

(Pictured from left to right) 
Wayne Kauffman:  Part-Time Maintenance -1 yrs 

Bret Babula:  Operator ï3 yrs 
Dennis Hardman:  Chief Operator (S-A1) -18 yrs 
David Piatt:  Operator (W-A1/S-A1) -4 yrs 
Gary Karichner:  Operator  (S-B1) -10 yrs 
Ralph Eckels:  Operator (S-A1/W-A1) -19 yrs 
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 The Mount Joy Borough Authority (Authority) is an ñoperating authorityò providing water and 
wastewater services to over 4,840 commercial, industrial and residential accounts. The population served 
is approximately 14,600 people from Mount Joy Borough and portions of Mount Joy, East Donegal and 
Rapho Townships.  
 The Authority provides two separate services to our customers, one is to provide a safe potable 
supply of water to meet daily demand and the second is an effective treatment of wastewater to comply 
with state and federal regulations. In addition to the water and wastewater treatment plants, the Authority 
operates, maintains and upgrades the water distribution system and wastewater collection system. The 
Authorityôs service area map is shown on the inside of the back cover. 
 Each year I provide our customers with information on projects relating to the wastewater and wa-
ter systems which have been completed during the year, currently being constructed or are slated for fu-
ture projects. In addition to the needs of the Authorityôs facilities for regulatory compliance or efficiency 
improvements the Authority also has the duty to continue upgrades to the water distribution and sewer 
collections systems. A sizable portion of the water system is cast iron water mains and the sewer system is 
terra-cotta piping. Excluding the newer developments within the system, a sizable portion of the water and 
sewer piping were installed 60 to 70 years ago. The projects the Authority undertakes must be made to 
continue to improve operations and service today as well as for future demands. 
 Early in 2016, the replacement of Pump Station #2 was finished and the new station was put into 
operations. By early summer the project was totally completed with paving and final grading of the site. 
Another sewer improvement project included the lining of approximately 900 feet of sewer main. The lin-
ing process of a sewer main involves the installation of a fiberglass resin product which forms to the inside 
diameter of the sewer main and provides renewed structure integrity to the existing main thereby minimiz-
ing the costs associated with excavation and replacement of the sewer main.  
 A small water main improvement project of 400 feet of pipe was completed off Range Road in 
Mount Joy Township. The project was completed by Authority staff which minimized the costs of the up-
grade. 
 As stated in previous annual reports the Authority has been actively working on a new water treat-
ment plant. The new facility will have treatment processes which include membrane filtration, nitrate re-
duction, softening and disinfection. The facility will be constructed on Authority property on South Jacob 
Street which is the same location where the Boroughôs compost operations are staged. The site will be 
configured to permit both operations to function.  
 The Authority secured the municipal bond financing required for the project towards the end of 
2016. The debt service associated with the borrowing will be phased in over a 5-year period to provide the 
Authority the opportunity to adjust water rates in more of a controlled manner. 
 The design of the plant was completed by ARRO Consulting in the fall. The next step was to have 
the project approved for a construction permit by PA DEP, this was received in January 2017. The project 
was publicly advertised and went out for bidding. It is anticipated the project will be awarded in June 
2017. Approximately 15 months are expected for the construction of the facility at which time the plant will 
be available for operation.  
 This new facility will provide the community with benefits which will include increased capacity, the 
flexibility to complete improvements to the existing Carmany Road Plant and a new well which will be lo-
cated in a separate aquafer from Wells 1 & 2. The Authority continues to explore for additional water 
sources which will provide a layer of safety to our customers in the event a water supply was to be com-
promised. 
 This year the water distribution system will see two water main improvements, the first will involve 
an upgrade to 350 feet of water main on W. Main Street, the second is the upgrade to the water main on 
New Haven Street. Both projects will be completed by Authority staff to minimize cost expenditures. The 
improvement on New Haven Street will connect on either end to water mains previously replaced on Mari-
etta Avenue and West Donegal Street. 
 The Authority board and staff never want to lose sight of what is most important, that is you our 
customers. Our goal is to provide a system that will permit uninterrupted service to you and future genera-
tions. We can do this in an environment that is heavily regulated by State and Federal Agencies. We en-
courage you to contact us at any time with questions or suggestions. I can be reached at the Mount Joy 
Municipal Center by phone at 653-5938 or by e-mail at john@mountjoypa.org. 
 
Respectfully, 
John Leaman, Authority Administrator 
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There is very specific protocol required by DEP (Department of Environmental Protection) when a wa-
ter main break occurs.  Depending on how and what type of break happens, precautionary boil notic-
es will be put out.  When you see the boil notice, there isn't necessarily a problem; we are just follow-
ing DEP protocol.  Please feel free to contact the Mount Joy Borough Authority at 653-5938 if you see 
a boil notice and have any questions. 

 

 

 

The Authority pursues grant opportunities when available to help offset costs for upgrades to the water 
and/or wastewater system, such as, the grant awarded in the amount of $700,000 for the Water Booster 
Station Project completed in 2015. As would be expected with limited grant opportunities, when a program 
becomes available it generates a highly competitive environment with applicant funding requests usually 
greatly exceeding the limited pool of funds available. In August 2016, a grant opportunity came available 
through the Commonwealth Financing Authority (CFA) and administered through the Department of Com-
munity & Economic Development (DCED).  The grant was identified under the PA Small Water and Sewer 
Program.  
 
The Authority Board had previously updated their Capital Improvement Plan (CAP) and as part of the plan 
identified the need to rehabilitate the nitrate system at the Carmany Road Water Plant. With an identified 
project that qualified under the conditions of the grant, Authority staff put together the required applica-
tion and documents, and submitted the project for consideration. The submission also included endorse-
ment letters for the project from Senator Aument, Representative Hickernell and former Congressman 
Pitts. In January 2017, the Authority received notice that the application was selected as one of the pro-
jects to receive funding. The amount approved for the Authorityôs nitrate project is in the amount of 
$268,380. 
 
The project will involve the removal of the resin within the three tanks, inspection, and if necessary, the 
replacement of any internal piping, lastly the installation of new resin to provide the nitrate process with 
many years of treatment capability and reliability for the customers.  


