Borough of Mount Joy
Public Works Committee
Meeting Minutes June 10, 2024
Meeting time: 6:30 PM

COMMITTEE MEMBERS PRESENT: Councilor Greineder, Councilor Haigh, Mayor Bradley
STAFF PRESENT: Public Works Crew Leader Jake Houck, Parks Superintendent Barry Geltmacher
OTHERS PRESENT: Josh Deering

I. APPROVAL OF JUNE 10, 2024, PUBLIC WORKS COMMITTEE MEETING AGENDA - Motion to
approve by Greineder, second by Haigh, Haigh made a motion to add 2.D. Locust Lane Retention Basin,
3.C. Westview Park, seconded by Greneider motion to amend the agenda carried.

I1. PUBLIC INPUT PERIOD - Comments of Any Borough Resident or Borough Property Owner. Time

limit of three minutes per individual. -Josh Deering inquired about poles along Main Street that have not
been removed when new poles have been installed.

I11. APPROVAL OF MINUTES from the May 13, 2024, meeting — Motion by Greneider, second by Haigh to
approve minutes, Motion carried.

IV.ITEMS OF BUSINESS

1. Streets and Alley

A. Borough Code Discussions — Haigh provided numerous documents for discussion. The
Committee had lengthy discussion on a proposed sidewalk and curb inspection policy. Mayor
Bradley expressed concern about the Borough requiring a property owner to repair an area
where water is ponding when the Borough allows some areas of ponding at Borough installed
handicap ramps. Haigh noted the concern and offered to take this concern to Council.
Clarification needs to be made on heaving sidewalks. Grinding allowances need to be added
to the policy. Haigh asked the Committee to review the Policy for discussion again at the July
Public Works meeting. The Mayor asked for some discussion about what the Borough pays
for and what the property owner pays for with the installation of a handicap ramp.

1) PowerPoint for Chapter 232 revisions
2) Borough Sidewalk Ordinance

B. 2024 Street Projects — Houck reported that Seal Coat on School Lane west of Marietta Ave. is
open for bidding and will close on June 25. Haigh brought up S. Jacob St and that it needs to
be repaired from E. Donegal St to New St. and asked that staff determine when this could be
repaired. Mayor Bradley commented on inequity of why sidewalks are required some places
and not others. Haigh brought up concern that the stone on Square Street will migrate off the
road and suggested installing geo grid to hold the stone. Houck reported that a pre-
construction meeting was held with Kinsley Construction regarding Contract 1. They plan to
begin work in July.



C.

E.

Lakes development Handicap ramps — Houck reported that Rettew has marked out the
changes needed and is working with Kinsley to see if they will do them under the current
contract or will provide new pricing. Haigh suggested that the ramps at the walking trail do
not meet ADA requirements and the Borough does not have an obligation to replace these
ramps and should be the HOA responsibility. The Committee asked staff to determine which
ramps should be the responsibility of the Borough. Haigh explained that in order to make
some ramps comply with the requirement is to chase a slope up to 15 feet and this portion
should be installed by the Borough. It should be noted in the policy who is responsible for
repairs after the ramps are installed. Haigh made a motion to recommend to Council to replace
6 handicap ramps with sidewalks extending no more than 15 feet on either side of these ramps
at 2 intersections of Charlan Blvd and Farmington Way. The 2 ramps at the walking trail
should be the responsibility of the HOA. Seconded by Greneider for discussion purposes.
Haigh suggested asking the Manager what can be done within the budget restraints. Motion
carried.

Downtown Main Street Trees — Houck reported that staff is planning to replace 4 trees that are
missing. Mayor Bradley commented about trees that obstruct signs and suggested that Public
Safety should be involved with trees placement or replacement and that he has asked Chief
Goshen to conduct a study to evaluate issues where sight is restricted.

Cresco Lab sinkhole — Nothing new to report

2. Stormwater

A

B.

C.
D.

3. Parks
A.

B.

4. Facilities
A.

Stormwater Report — No report, Haigh asked about inspections of BMP’s and when they will
be followed up. Ask Stormwater officer to check on this.

Old Market Street/Manheim Street Drainage Swale — Houck reported that this work has begun
today and will continue this week.

Stormwater Ordinance revisions

Locust Lane Detention Basin — Haigh commented that it is not being mowed any longer and
the taxes are delinquent on the properties. Haigh suggested looking for funding to fix the
situation. Possibly asking state legislators for assistance.

Parks & Recreation Advisory Board — Geltmacher reported a meeting is planned for
tomorrow.

Faith Outreach Church request to use Memorial Park — Haigh made a motion to move this to
Borough Council to allow the church hold their activity and have a gas grill on site to make
hamburgers and hot dogs to give away. Seconded by Greneiger. Motion carried.

Westview Park — Haigh commented that the pads at the basketball court are in disrepair. The
Committee suggested that the pads be removed.

Public Works Building Consolidation — Nothing new to report

5. Grants update

A

B.

DCNR Community Conservation Partnership Program (C2P2) Little Chiques Park Master
Site Development Plan (MSDP) -
Streambank Project
1) Lancaster Clean Water Partners CAP funding - $940,000.00
2) DCED application for $300,000.00
DCED MTF grant for pedestrian safety — Completed except for bus shelters
DCED Heritage grant — for Borough Park and Kunkle Field improvements



E. Connects 2040 grant — for School Lane active transportation
F. Act 101 Section 902 DEP Recycling grant — Application submitted for site expansion
G. ARLE grant application for crosswalk improvements

V PUBLIC INPUT PERIOD - Comments of Any Borough Resident or Borough Property Owner. Time

limit of three minutes per individual. Josh Deering asked about driveway cuts when sidewalks are in good
condition, is this acceptable to leave in place? Haigh explained that it must meet the three conditions in the new
policy. Deering expressed concern about excessive cost that may be put on the property owners with the
proposed policy. Haigh commented that the current ordinance would require full compliance to ADA standards
and the new policy is more relaxed.

VI ANY OTHER MATTER TO COME BEFORE THE COMMITTEE -

Haigh commented on faded Emergency Vehicle Entrance signs at Market Ave. and asked if staff can
look into replace the signs. Houck responded that this would be Borough responsibility and staff will move
ahead to replace them.

Haigh provided prevailing wage rates list and asked that staff calculate current staff wages and benefits
and comparing this to prevailing wage rates. Haigh is suggesting that we can shift some of the streets program

to in-house on a limited basis.

VIl ADJOURN - Motion by Haigh, seconded by Greneider to adjourn the meeting, motion carried at 8:02 PM.



