Borough of Mount Joy
Public Works Committee
Meeting Minutes July 8, 2024
Meeting time: 6:30 PM

COMMITTEE MEMBERS PRESENT: Councilor Ginder, Councilor Greineder, Councilor Haigh,

STAFF PRESENT: Public Works Director Dennis Nissley, Manager Mark Pugliese, Public Works Crew
Leader Jake Houck, Parks Superintendent Barry Geltmacher

OTHERS PRESENT: Raeann Schatz

I. APPROVAL OF JULY 8, 2024, PUBLIC WORKS COMMITTEE MEETING AGENDA- Haigh motioned
to add Item 2.D. Inspections. The agenda was approved with amendment on a motion by Greineder,
seconded by Haigh.

Il. PUBLIC INPUT PERIOD - Comments of Any Borough Resident or Borough Property Owner. Time

limit of three minutes per individual. Raeann Schatz asked if anyone could share details on the plan to fix
the Melhorn basin. Schatz commented about water that flows from Gus’s back corner of the building and
part of the driveway onto their property and asked what could be done to have that water flow into the basin.
Schatz also commented about cars that drive down the bank from Gus’s across the grass and onto the Schatz
property. Schatz commented that the parking bumpers at Gus’s are pushed off of the pavement onto the
grass.

I1l. APPROVAL OF MINUTES from the June 10, 2024, meeting. Motion by Ginder, seconded by Haigh the
minutes were approved as submitted.

IV.ITEMS OF BUSINESS

1. Streets and Alley
A. Borough Code Discussions

1) Chapter 232 Revisions — The Committee reviewed curb and sidewalk details and
specifications that were provided. Haigh pointed out some inconsistencies or changes
that need to be made. The details and specifications will be revised for review at the
August meeting. The Committee discussed proposed ordinance changes, Nissley will
work on the PPT for showing the changes which will highlight the current ordinance
and the proposed changes. The PPT is to be reviewed by the Committee at August
public works meeting.

2) Curb and Sidewalk Inspection Policy — The Committee reviewed the proposed
inspection policy in policy form. The committee will come back to August meeting
with any revisions.

B. 2024 Street Projects



C.

E.

F.

1) 5-Year Street and Alley Plan — Nissley provided the current year street projects and

proposed street projects for the next 3-4 years. Staff is to begin engineering work on
2025 projects.

Handicap Ramps on Wood Street and School Lane — Committee discussed ponding at ADA

ramps at this intersection. The committee directed staff to inquire if there is any recourse with

the contractor to remedy the ponding at the ramps on the north side of the street.

Lakes development Handicap ramps — Committee reviewed a response from Mike Knouse —

Rettew that due to busy schedules and timing. Any bidding for these ramps should allow

construction to go into 2025. Nissley reported that he has contacted 2 contractors to give

quotes on these ramps.

Downtown Main Street Trees — Nissley reported that 4 trees have been ordered for Main

Street locations.

Cresco Lab sinkhole — Nothing new to report

2. Stormwater

A
B.

C.
D.

3. Parks
A.
4. Facilities
A.

Stormwater Report — No report

Old Market Street/Manheim Street Drainage Swale — Nissley reported that Public Works staff
Is installing matting and preparing the swale for hydroseeding.

Stormwater Ordinance revisions — Nothing new to report

Inspections — Haigh asked when follow-up to previous inspections would be done. Nissley
reported that he had had discussions with Stormwater Official Hamm about reviewing those
inspections.

Parks & Recreation Advisory Board — Nissley reported that a Teams meeting was held today
with YSM the consultant for the Master Site Development Plan. YSM representatives will
attend the August 13 Parks Advisory Board meeting to present their schedule for the project.

Public Works Building Consolidation — Nothing new to report

5. Grants update

A

B.

E.
F.
G.

DCNR Community Conservation Partnership Program (C2P2) Little Chiques Park Master
Site Development Plan (MSDP) -
Streambank Project — Pugliese reported that this project is out for bid now.

1) Lancaster Clean Water Partners CAP funding - $940,000.00

2) DCED application for $300,000.00
DCED MTF grant for pedestrian safety — Completed except for bus shelters — Nissley
reported that the wiring at 1 crossing in front of the borough office was damaged from high
wind, and the contractor is getting parts and will repair it soon.
DCED Heritage grant — for Borough Park and Kunkle Field improvements — Scheduled to
begin project in mid-August.
Connects 2040 grant — for School Lane active transportation
Act 101 Section 902 DEP Recycling grant — Application submitted for site expansion
ARLE grant application for crosswalk improvements

VV PUBLIC INPUT PERIOD - Comments of Any Borough Resident or Borough Property Owner. Time

limit of three minutes per individual. None

VI ANY OTHER MATTER TO COME BEFORE THE COMMITTEE - None



VII ADJOURN - Motion by Greineder, seconded by Haigh, meeting adjourned at 7:53 PM



