Borough of Mount Joy
Building Ad Hoc Committee Agenda
Monday, August 21, 2023 @ 5:30 PM

1. Call to Order.

2. Roll Call: Deering, Hall, Bradley, Ruschke, Kapcsos, Rebman, Derr, Goshen,
Pugliese

3. Approve agenda for the Building Ad Hoc Committee meeting for August 21,
2023

4. Public Input Period - Comments of Any Borough Resident or Property Owner.
Time limit of three minutes per individual.

. Approval of Minutes from the July 17, 2023, Building Ad Hoc Committee
Meeting.
6. Discussion on Program Updates

a. Survey Work Update

b. Critical Path Method (CPM)- timeline

c. Building size v. cost savings in 10% size reduction

d. Funding

7. Any Recommendations for Council or Authority Board

8. Public Input Period - Comments of Any Borough Resident or Property Owner.
Time limit of three minutes per individual.

9. Any Other Matter Proper to Come Before the Ad Hoc Committee.

10. Adjournment.

Next Ad Hoc Committee meeting, Sept 28, 2023, at 5:30 pm.



