Borough of Mount Joy
Public Works Committee
Meeting Minutes August 12, 2024
Meeting time: 6:30 PM

COMMITTEE MEMBERS PRESENT: Councilor Ginder, Councilor Greineder, Councilor Haigh,

STAFF PRESENT: Public Works Director Dennis Nissley, Manager Mark Pugliese, Public Works Crew
Leader Jake Houck, Parks Superintendent Barry Geltmacher

OTHERS PRESENT: Raeann Schatz, Josh Deering, Anthony Monaco

I. APPROVAL OF AUGUST 12, 2024, PUBLIC WORKS COMMITTEE MEETING AGENDA - motion to
approve by Greineder/second by Haigh, motion passed
Il. PUBLIC INPUT PERIOD - Comments of Any Borough Resident or Borough Property Owner. Time

limit of three minutes per individual. Raeann Schatz asked if there is an update on BMP’s 125 or 107

I1l.  APPROVAL OF MINUTES from the July 8, 2024, meeting - motion to approve by Greineder/second by
Haigh, motion passed
IV.ITEMS OF BUSINESS

1. Streets and Alley
A. Borough Code Discussions

1) Chapter 232 Revisions

2) Curb and Sidewalk Inspection Policy — The Draft 3.0 of inspection Policy was
discussed. Nissley reviewed a comparison document that outlines the changes from
current ordinance and policy to proposed changes to ordinance and policy. Haigh made
a motion to present a resolution to the Council to adopt the Policy Letter, seconded by
Ginder. During discussion, Greineder suggested that it should be presented to Council
as an overview and briefing to inform Council before just asking for Council to approve
a new policy. The Committee amended the original motion to say Present to Council
with a possible motion to approve a resolution to adopt the policy letter. Motion was
made by Haigh seconded by Ginder to amend the motion. Motion of amended motion
by Haigh seconded by Ginder, amended motion approved.

B. 2024 Street Projects — Nissley reported on Seal Coating that will be happening on Tuesday
August 13 on School Lane from 772 west to the dead end at Westview Park. Allan Myers
Company will be starting work on School Lane from Delta St to Pinkerton Rd on September
3. Milling and base asphalt will be happening on School from Pinkerton Rd to 772 and
Charter Lane on the weeks of September 9 & 16, Final paving is scheduled for week of
September 23.

1) 5-Year Street and Alley Plan — nothing new to report
2) 2025 Street Planning - Nissley reported that Rettew has begun preliminary planning on
Walnut Street design and ADA ramps on N. Barbara Street. Nissley reminded the
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Committee that inspections have not been done on sidewalks for 2026 projects due to
the review of inspection criteria. It is getting too late in the year to get inspections done
and provide 24 months’ notice and still get the streets paved in 2026. We may need to
rework the street schedule to do another year of projects that do not require sidewalk
inspections.
Handicap Ramps at Wood Street and Market Avenue — There is an issue with water not
draining away from the ADA ramps. Nissley reported that he and Mike Knouse met with
Kinsley Construction to discuss remedies. Kinsley will address this by heating and re-
profiling the asphalt, so it drains to the inlets.
Lakes development Handicap ramps — Nissley reported that three quotes were obtained for
replacing 6 non-compliant ADA ramps. The low bid was from Robert Miller for $20,980.00
which is under the bidding and prevailing wage requirements. No public bidding is necessary.
Cresco Lab sinkhole - Nothing new to report
Line Painting Crosswalks on Wood Street - Haigh expressed his concerns about the SE corner
of S. Market Ave and Wood ST. where the resident parks on the sidewalk area and too close
to the stop sign. The Committee recommended that Public Safety should review this and
make recommendations for how it should be addressed.

2. Stormwater

A
B.

3. Parks
A.
B.
4. Facilities
A.

Stormwater Report — Nissley provided a report from Stormwater Official Hamm.

Old Market Street/Manheim Street Drainage Swale — Nissley reported that staff is monitoring
the vegetation in the swale, and the contractor will reseed as necessary.

Stormwater Ordinance revisions — Nothing to report

Stormwater Inspections Fall of 2023 — Haigh asked if inspections done in 2023 were sent out
to the property owners. Haigh expressed his concern about the basin at S. Angle St and
Donegal Springs Rd.

Parks & Recreation Advisory Board — Meeting to be held on Tuesday August 13, YSM will
be there to kick off their involvement with the Master Site Development Plan

National Fitness Campaign — Fitness Court — Staff introduced the concept, discussed possible
cost and discussed the size. The Committee watched a video to introduce the Fitness Court.

Public Works Building Consolidation — Nothing to report

5. Grants update

A.

B.
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DCNR Community Conservation Partnership Program (C2P2) Little Chiques Park Master
Site Development Plan (MSDP) -
Streambank Project
1) Lancaster Clean Water Partners CAP funding - $940,000.00
2) DCED application for $300,000.00
DCED MTF grant for pedestrian safety — Completed except for bus shelters
DCED Heritage grant — for Borough Park and Kunkle Field improvements
Connects 2040 grant — for School Lane active transportation
Act 101 Section 902 DEP Recycling grant — Application submitted for site expansion
ARLE grant application for crosswalk improvements

VV PUBLIC INPUT PERIOD - Comments of Any Borough Resident or Borough Property Owner. Time

limit of three minutes per individual. Josh Deering reported a sink hole at Lemon St and W. Main St. Deering




also commented about utility poles that have been replaced with new ones and the old poles remain in place.

This is an eyesore for the community.

VI ANY OTHER MATTER TO COME BEFORE THE COMMITTEE - None
VII ADJOURN Motion to adjourn by Greineder/seconded by Haigh, motion passed. Adjourned at 7:40 PM



