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Mount Joy Borough Authority
Pre-Authority Meeting Agenda

4:00 PM, January 21, 2020
Call to Order

Roll Call—Chairman Rebman, Mr. Derr, Mr. Weems, Mr. Metzler and Mr. Ruffini
Public Input Period — Hearing of any citizen within the service area.
Reports:

A. Consulting Engineer

i. Executive Session

B. Authority Manager

C. Operations Manager

D. Business Manager
Approval of the Minutes: Approval of the minutes from December 17, 2019.

. Unfinished Business:

7. New Business:

A. Discussion of options on bids for the Lumber Street Tank Rehab Project.

B. Consider approval to award the contract to Minoan, Inc. for the Lumber Street Tank Rehab Project
as recommended by ARRO Consulting’s letter dated January 13, 2020.

C. Consider approval to award the contact to Heisey Mechanical, Ltd. for the WWTP Primary Clarifiers
and Thickener Rehabilitation Project as recommended by ARRO Consulting's letter dated January
15, 2020.

Any other matter proper to come before the Authority:

Authorization to pay bills:

A. Consider approval of Requisition No. 18 for the Water Operating Fund in the amount of $52,472.98
and Sewer Operating Fund in the amount of $54,273.10.

B. Consider approval of Requisition No. WBRI 20-02 from the Water Bond Redemption and
Improvement Fund in the amount of $3,755.82.

10. Meetings and dates of importance:

A. Tuesday, February 4, 2020 Regular Monthly Meeting — 4 PM
B. Tuesday, February 18, 2020 Pre-Authority Meeting — 4 PM
C. Tuesday, February 25, 2020 Administration Committee Meeting - 5 PM

11. Adjournment

If you are a person that requires accommodations to participale, please contact Authority staff to discuss how we may best
accommodate your needs.

21 East Main Street, Mount Joy, PA 17552 e (717) 653-5938 e Fax (717) 653-6680
authority@mountjoypa.crg » www.mountjoyborough.com




Mount loy Borough Authority
Pre-Authority
December 17, 2019
Minutes

The Mount Joy Borough Authority held its Pre-Authority meeting on this date in Council Chambers of the Borough
Offices Building. Present were Vice-Chairman Mr. Derr, Mr. Weems and Mr. Metzler. Also, present were Angie
Fenicle, Joe Ardini and Scott Kapcsos, Matt Warfel from ARRO Consulting and Mike Davis from Barley Snyder. Mr.
Rebman was absent. Vice-Chairman Derr called the meeting to order at 4 PM.

Public Input Period

There was no one present from the public,

Consulting Engineer Report
Mr. Warfel provided updates on the following projects and developments:

South Jacob Street Water Treatment Plant and Well 3 Site = Mr. Warfel provided updates from discussions and
ongoing issues remaining to close out the project. Mr. Warfel noted PACT TWO was on site two times in the last two
weeks to complete some of the punch list items. Mr. Warfel, Authority staff and the Board continued to discuss pay
applications 26 and 27; Mr. Warfel reminded the Board that ARRO has not drafted a letter to the Authority because
PACT TWO has yet to provide signatures. Mr. Warfel noted that there was a phone conference today with PACT TWO
to discuss the continuation of the punch list items and when final closeout documents will be received. Mr. Warfel
asked PACT TWO on their decision regarding the remedy to fixing the floor, it was noted that they were not able to
research this yet. Mr. Warfel did note that some of the punch list items will need to be finished in the spring. The
Board asked ARRO to provide doliar figures to the remaining of the punch list items that remain on the list.

WWTP Clarifier and Thickener Rehabilitation: ARRO has completed the design and bidding specifications. The project
has been advertised and went “live” on PennBid December 6, 2019, A mandatory pre-bid meeting is scheduled for
December 18, 2019 at 1:00 PM and bid opening is January 10, 2020 at 12:00 PM.

Lumber Street Elevated Tank Rehabilitation: The project is advertised and “live” on PennBid as of October 25", Pre-
bid meeting was held on November 13". The bid opening was rescheduled for December 23, 2019 and plan to award
on January 21, 2020 with construction to begin by April 1, 2020.

Rapho Triangle East Lot F7 {KRM Ventures} — ARRO has started providing construction observation services. Final
shop drawings were received, and approvals were provided.

Holiday Inn —The design firm has requested a meeting to review the revised design. A meeting was held today, plans
will be reviewed, and 2 comment letter will be issued.

Farmview Properties — The design engineering firm has submitted a plan to revise the design removing two single
family units and adding four townhomes, the plan was reviewed, and a comment letter was provided.

Florin Hill Phase 1&2 — ARRO has been advised that the developer is planning to make some changes to the approved
plan by changing some of the muitiple units into single and duplex units. The plans were received today and noted a
meeting needs to be scheduled to review.

Rapho Industrial Park — ARRO has reviewed the revised plan and has sent a comment letter to the parties involved.

Authority Manager Report

Mr. Ardini provided an update on the DCED PA Small Water Grant for Wells 1 and 2: Mr. Ardini stated that the final
submission was sent.

Mr. Ardini provided an update on the sewer main lining on Henry Street: Mr. Ardini stated that PennDOT has agreed
to the proposed cost share of 75% PennDOT and 25% Authority. Mr. Scott Pearson will be preparing an agreement.

Mr. Ardini stated that the Authority received the Chemical Storage Tank temporary permit from PA DEP for the new
water plant.



Mr. Ardini stated the Authority staff is reviewing the schedule of fees for 2020. Staff is reviewing the meter rental
rates as well as the equipment rates and adding new equipment to the list.

Mr. Ardini stated that he received the quotes from Trout, Ebersole and Groff to perform a 5-year forecast study of
which will be budgeted for next fiscal year. Mr. Ardini also noted that during that timeframe, staff will also look at
updating the Capital Improvement Plan.

Operations Manager Report

Mr. Kapcsos informed and updated the Authority Board on issues and statuses for the Construction Department;
¢ Mr. Kapcsos noted updates of the Cedar Lane Water Main Upgrades:
o Staff has completed the tie-in of the new water main.
o Asinkhole was encountered while excavating for the Cedar Lane tie-in on Springville Road.
o Staff continues to run new watermain line on Cedar Lane

Mr. Kapcsos informed and updated the Authority Board on issues and statuses for the Water System:
* Plant operations at both facilities are normal, no major concerns or repairs to report.
e Staff has completed the Labor and Industries requirements from the inspection at the South Jacob Street
Plant.
e The guarterly UCMR4 samples were taken.
e Kohl Bros instalied a new pressure transducer on main pump #1 at the Booster Station.

Mr. Kapcsos informed and updated the Authority Board on issues and statuses for the Wastewater System:
¢ Plant operations are normal, no major concerns or repairs to report.
¢ Staff has performed maintenance on wet well pumps and completed the installation of a new effluent pump.

Mr. Kapcsos informed and updated the Board on other related topics:

* Following the completion of the Labor and Industry (L&1) work from both departments, all the documents
verifying that the work was completed were submitted. L&I responded that all corrections are satisfactory,
and a certificate of compliance will be issued.

¢ Mr. Ryan Storm has completed weekend duties shadowing staff. Mr. Storm will now be placed on the on-
call rotation.

Business Manager Report

Mrs. Fenicle stated that staff has upgraded the quarterly billing invoices. The new bill forms will now be on a sheet
of 8x10 paper which will allow staff to print upcoming information as needed to notify the customers.

Minutes of the Previous Meeting

A MOTION was made by Mr. Metzler and a second by Mr. Weems to approve the November 19, 2019 meeting
minutes as presented; motion carried.

Unfinished Business

There was no unfinished business to discuss.

New Business

There was no new business to discuss.

Any Other Matter Proper to Come before the Authority

There was no other matter proper to come before the Authority.

Authorization to Pay Bills

A MOTION was made by Mr. Metzler and a second by Mr. Weems to approve the attached Requisition No. 16 as
follows: $58,341.56 from the Water Operating Fund and $79,154.67 from the Sewer Operating Fund; motion carried.
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A MOTION was made by Mr. Weems and a second by Mr. Metzler to approve the attached Requisition No. WBRI 19-
21 from the Water Bond Redemption and Improvement Fund in the amount of $37,785.50; motion carried.

Executive Session

An executive session was heid to discuss a personnel matter, no decisions were made.

A MOTION was made by Mr. Metzler and a second by Mr. Weems to reconvene the public session at 5:56 PM;
motion carried.

Adjournment

There being no further business, a MOTION was made by Mr. Weems and seconded by Mr. Metzler to adjourn.
Motion carried and the meeting adjourned at 5:59 PM.

Respectfully submitted,

Steven M. Weems
Secretary
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MOUNT JOY BOROUGH AUTHORITY
P.0.BOX 25
MOUNT JOQY, PA 17552

TELEPHONE: (717) 653-5938 INCORPORATED 1948
FAX: (717) 653-6680

WATER OPERATING REQUISITION NO.: 18

DATE: January 21, 2020

Fulton Bank, National Association
P.0. Box 4887
Lancaster, PA 17604

Gentlemen:

You are hereby requested to make a disbursement of funds from the Revenue Fund under the Trust Indenture
dated May 1, 1993, between the Mount Joy Borough Authority and your bank as Trustee, for the purpose and in the amounts
set forth on the succeeding page.

We certify that the amounts listed on the succeeding page are now due and unpaid and that such indebtedness
has been incurred for the purpose set forth in Article VI, Section 6.01 and 6.02. We further certify that the monies to be
withdrawn are in compliance with the provisions of said indenture.

MOUNT JOY BOROUGH AUTHORITY

TREASURER

ARRO CONSULTING, INC., Consulting Engineer, in accordance with Section 6.02 of the Trust Indenture, DOES
HEREBY APPROVE this requisition, and CERTIFIES that the aggregate of the amounts reqisitioned, plus those previously
requisitioned during the current fiscal year, do not exceed the amount of the current fiscal year budget approved by the
Authority as provided for in Section g.07 of the Trust Indenture.

ARRO CONSULTING, INC.

CONSULTING ENGINEER

AMOUNT OF PREVIOUS REQUISITIONS: 5 906,314.80

TOTAL AMOUNT OF THIS REQUISITION: $ 16,117.30 Payroll Acct. 21544
$ 36,355.68 Expenses Acct. 21510
5 52,472.98 Total

TOTAL AMOUNT REQUISITIONED TO DATE: $ 959,287.78

TOTAL CURRENT FISCAL YEAR APPROVED BUDGET: $ 2,627,620.00

AUTHORITY MEETS THE FIRST AND THIRD TUESDAY OF EACH MONTH AT 4:00 P.M.
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MOUNT JOY BOROUGH AUTHORITY
P.O. BOX 25
MOUNT JOY, PA 17552

TELEPHONE: (717) 653-5938 INCORPORATED 1948
FAX: (717) 653-6680

SEWER OPERATING REQUISITION NO.: 18

DATE: January 21, 2020

Fulton Bank, National Association
P.O. Box 4887
Lancaster, PA 17604

Gentlemen:

You are hereby requested to make a disbursement of funds from the Revenue Fund under the Trust Indenture
dated November 15, 1996 {the "Indenture"), between the Mount Joy Borough Authority and your bank as Trustee, for the
purpose and in the amounts set forth on the attached Schedule "A".

We certify that (i) the amounts listed on the succeeding page are now due and unpaid and that such
indebtedness has been incurred for the purpose set forth in paragraphs (a) and (b) of Section 6.1 of the Indenture or
paragraph (a) of Section 6.3 of the indenture; (ii) the aggregate of the amounts requisitioned, plus those previously
requisitioned during the current fiscal year, do not exceed the amount of the current fiscal year budget approved by the
Authority as provided in Section 9.10 of the Indenture; and (iii) the monies to be withdrawn are in compliance with the
provisions of said Indenture.

MOUNT JOY BOROUGH AUTHORITY

AUTHORIZED OFFICER
AMOUNT OF PREVIOUS REQUISITIONS: $ 1,123,103.24
TOTAL AMOUNT OF THIS REQUISITION: $ 20,416.39 Payroll Acct. 21544
§ 33,856.71 Expenses Acct. 21536
5 54,273.10 Total
TOTAL AMOUNT REQUISITIONED TO DATE: $ 1,177,376.34

TOTAL CURRENT FISCAL YEAR APPROVED BUDGET: $ 2,782,207.00
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MOUNT JOY BOROUGH AUTHORITY
WATER SYSTEM
RESOLUTION AND REQUISITION

WATER SYSYTEM REQUISITION NO.: WBRI 20-2

Date: January 21, 2020

RESOLUTION

RESOLVED, in accordance with Article Vi, Section 6.06 of the Trust Indenture of the Mount Joy Borough
Authority (the "Authority”) to Fulton Bank, National Association (the "Trustee"), as successor to Union National
Community Bank (the "Prior Trustee"), as Trustee, dated as of May 1, 1993, securing Guaranteed Water Revenue
Bonds, Series of 1993 (the "Trust Indenture”) the Trustee is hereby authorized and requested to make the
following payments for authorized projects, including either capital additions or extraordinary repairs, renewals
or replacements from the Bond Redernption and Improvement Fund established under the aforesaid Indenture
and held by the Trustee for the following purposes and in the amounts and for the purposes set forth below:

Purpose of Amount of this
Payee Obligation Requisition
SEE ATTACHED
EXHIBIT "A" $ 3,755.82
CERTIFICATE

The undersigned Secretary hereby certifies that the Resolution set forth above was duly adopted by the
Board of Directors of Mount Joy Borough Authority at @ meeting duly called and held on  January 21, 2020 and
remains in full force and effect on the date hereof.

THIS CERTIFICATE is executed the __ 21st _ dayof _ January , 2020.

(Secretary) (Assistant Secretary)

AUTHORITY SEAL

29778060.1



WATER BOND REDEMPTION AND IMPROVEMENT FUND

Payee

Rohrer's Incorporated
P.O.Box 365
Lititz, PA 17543-0365

Stewart & Tate, Inc.
P.QO. Box 2587
York, PA 17405

Drohan Brick & Supply, Inc.
P.O. Box 277
Mount Joy, PA 17552

Drohan Brick & Supply, Inc.
P.O.Box 277
Mount Joy, PA 17552

Plasterer Equipment Company, Inc.

2550 E. Cumberland Street
Lebanon, PA 17042

29778060.1

EXHIBIT "A"

Purpose of Obligation

Amount of this Requisition

Cedar Lane Water Main
Replacement; Invoice Q214120

Cedar Lane Water Main
Replacement; Invoice 78183

Cedar Lane Water Main

Replacement; Invoice 0022446-

oo

Cedar Lane Water Main
Replacement; invoice 0022575-
00

Cedar Lane Water Main
Replacement; Invoice ro6688

1,099.32

1,022.00

149.75

149.75

1,335.00
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