Mount Joy Borough Authority Meeting
Agenda
4:00 PM, March 5, 2024

Call to Order
Pledge of Allegiance
Roll Call - Mr. Rebman, Mr. Derr, Mr. Metzler, Mr. Ruffini and Mr. Melhorn

Public Input Period — Hearing of any citizen within the service area.
Reports

on b N =

A. Authority Manager

B. Business Manager
6. Approval of the Minutes — Approval of the minutes from February 6, 2024.
7. Unfinished Business

New Business

A. Consider approval of Employee Handbook Addendum.
9. Any other matter proper to come before the Authority
10. Authorization to pay bills

A. Consider approval of Requisition No. 19 for the Water Operating Fund in the amount of
$83,311.07 and Sewer Operating Fund in the amount of $120,318.06.

Meetings and dates of importance

A. Wednesday, March 6, 2024 Finance Committee Meeting — 10 AM
B. Tuesday, March 19, 2024 Pre-Authority Meeting — 4 PM

C. Tuesday, April 2, 2024 Regular Monthly Meeting — 4 PM

D. Tuesday, April 16, 2024 Pre-Authority Meeting — 4 PM

12. Executive Session
13. Adjournment

If you are a person that requires accommodations to participate, please contact Authority staff to discuss how we may best
accommodate your needs.

21 East Main Street, Mount Joy, PA 17552 e (717) 653-5938 e Fax (717) 653-6680
authority@mountjoypa.orqg e www.mountjoyborough.com
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Mount Joy Borough Authority
Pre-Authority
February 6, 2024
Minutes

The Mount Joy Borough Authority held its Pre-Authority meeting on this date in Council Chambers of the Borough
Offices Building. Present were Chairman Rebman, Mr. Derr, Mr. Metzler, and Mr. Ruffini. Also, present were Angie
Fenicle, and Scott Kapcsos, and Mike Davis from Barley Snyder. Mr. Melhorn was absent. Chairman Rebman called
the meeting to order at 4 PM.

Public Input Period

No one from the public was present.

Authority Manager Report

Mr. Kapcsos provided a written report and highlighted the following:

Mr. Kapcsos informed the Board that Authority staff repaired a six-inch watermain break in the 800 block of Terrace
Avenue.

Mr. Kapcsos informed the Board that Authority staff is currently working on getting updated pricing for a Western
Star dump truck which will be funded by the capital funds.

Mr. Kapcsos informed the Board that Mr. Burce Sherman has completed the PLC upgrades for Rapho and Lumber
Street water storage tanks.

Mr. Kapcsos informed the Board that the one-year subscription quote for the software upgrade for the camera truck
was signed and submitted; this upgrade will be funded by the Sewer BRI Fund.

Mr. Kapcsos informed the Board that he authorized ARRO Consulting to review the Authority’s industrial waste
surcharge rates; these rates have not been reviewed since 2009.

Mr. Kapcsos informed the Board that the Borough and Authority are finalizing the details of the split for the PA One
Call Account.

Mr. Kapcsos informed the Board that Authority staff was made aware that SwiftReach, the Authorities emergency
outreach program was bought by RAVE; therefore, the Authority staff have signed a one-year contract to proceed
with having an emergency program for our customers as required by PA DEP.

Mr. Kapcsos provided an update on the current Charles Springs Monitoring Requirements: Mr. Kapcsos stated that
a zoom meeting took place between Authority staff and SRBC staff to make the commission aware that the current
monitoring plan for this spring is not providing accurate data to the commission, due to the deterioration of the
concrete infrastructure where the monitoring is currently taking place. Mr. Kapcsos noted that the commission asked
for an alternate plan to be submitted for review within 30 days. Mr. Kapcsos also noted that he engaged ARRO
Consulting to complete the updated submission on behalf of the Authority.

Mr. Kapcsos provided an update on the Dystor Rehabilitation Project: Mr. Kapcsos stated that the Authority is
expecting updated pricing early next week.

Mr. Kapcsos provided an update on the Fairview Street Water Main Replacement Project: Mr. Kapcsos stated that
ARRO Consulting has started the surveying.

Mr. Kapcsos informed the Board that there were meetings regarding the Chiques Crossing Development and have
discussed the conditional use plans and a legal representation conflict. Mr. Mike Davis explained to the Board the
conflict scenario and has noted to the Board that he will not be able to represent the Authority through this process. -
Mr. Kapcsos noted that contact has been made to another legal firm and is currently waiting for a representation
agreement.

Mr. Kapcsos informed the Board that Authority staff are in the process of preparing the 2024-2025 budget; the first
staff meeting is scheduled for February 7.



Mr. Kapcsos provided an update on the water meter replacement project: Mr. Kapcsos stated that of the 236 letters
sent, 128 customers have scheduled appointments and 114 meters have been installed of the 128 customers. Mr.
Kapcsos noted that second notice letters were sent last week.

Business Manager Report

Mrs. Fenicle had nothing to report.

Minutes of the Previous Meeting

A MOTION was made by Mr. Metzler and a second by Mr. Ruffini to approve the December 5, 2023, meeting minutes
as presented; motion carried.

Unfinished Business

There was no unfinished business to discuss.

New Business

A MOTION was made by Mr. Derr and a second by Mr. Ruffini to approve Resolution No. 2-24 superseding Resolution
3-23 approving the COVID-19 ARPA H20 PA Water Supply, Sanitary Sewer and Storm Water Project Program Grant of
$1,238,933.31 to be used for the project known as Mount Joy Borough Authority Fairview Street Water Main
Replacement Project; motion carried.

A MOTION was made by Mr. Derr and a second by Mr. Ruffini to approve Resolution No. 3-24 superseding Resolution
4-23 approving the COVID-19 ARPA H20 PA Water Supply, Sanitary Sewer and Storm Water Project Program Grant of
$1,033,157.76 to be used for the project known as Mount Joy Borough Authority Wastewater Treatment Plant Dystor
Gas Holding System Rehab Project; motion carried.

Any Other Matter Proper to Come before the Authority

Mr. Kapcsos proposed options to hold a retirement gathering for an employee who is set to retire on March 31%. Mr.
Kapcsos noted that a plaque was purchased for his forty-four years of service.

Authorization to Pay Bills

A MOTION was made by Mr. Metzler and a second by Mr. Derr to approve the attached Requisition No. 17 as follows:
$106,885.99 for the Water Operating Fund and $102,166.26 for the Sewer Operating Fund; motion carried.

A MOTION was made by Mr. Metzler and a second by Mr. Ruffini to approve the attached Requisition No. WBRI 24-
2 from the Water Bond Redemption and Improvement Fund in the amount of $8,641.12; motion carried.

A MOTION was made by Mr. Metzler and a second by Mr. Ruffini to approve the attached Requisition No. SBRI 24-2
from the Sewer Bond Redemption and Improvement Fund in the amount of $2,820.67; motion carried.

Executive Session

A MOTION was made by Mr. Metzler and a second by Mr. Ruffini to enter executive session to discuss a real estate
and personnel matter at 5:09 PM; motion carried.

A MOTION was made by Mr. Metzler and a second by Mr. Derr to reconvene the public meeting at 6:20 PM; motion
carried.

A MOION was made by Mr. Metzler and a second by Mr. Derr to authorize the Authority Manager and the Authority
solicitor to engage the Mount Joy Borough solicitor in discussions and negotiations regarding the potential swap of
property interests between the parties including the proper legal structure for and such transaction; motion carried.



Adjournment

There being no further business, a MOTION was made by Mr. Derr and seconded by Mr. Ruffini to adjourn. Motion
carried and the meeting adjourned at 6:25 PM.

Respectfully submitted,

Paul F. Ruffini
Assistant Secretary

3|Page



MOUNT JOY BOROUGH AUTHORITY

P.0. BOX 25
MOUNT JOY, PA 17552
TELEPHONE: (717) 653-5938 INCORPORATED 1948
FAX: (717) 653-6680
WATER OPERATING REQUISITION NO.: 19
DATE: March 5, 2024

Fulton Bank, National Association
P.O. Box 4887
Lancaster, PA 17604

Gentlemen:

You are hereby requested to make a disbursement of funds from the Revenue Fund under the Trust Indenture
dated May 1, 1993, between the Mount Joy Borough Authority and your bank as Trustee, for the purpose and in the amounts
set forth on the succeeding page.

We certify that the amounts listed on the succeeding page are now due and unpaid and that such indebtedness
has been incurred for the purpose set forth in Article VI, Section 6.01 and 6.02. We further certify that the monies to be

withdrawn are in compliance with the provisions of said indenture.

MOUNT JOY BOROUGH AUTHORITY

TREASURER

ARRO CONSULTING, INC., Consulting Engineer, in accordance with Section 6.02 of the Trust Indenture, DOES
HEREBY APPROVE this requisition, and CERTIFIES that the aggregate of the amounts reqisitioned, plus those previously
requisitioned during the current fiscal year, do not exceed the amount of the current fiscal year budget approved by the
Authority as provided for in Section 9.07 of the Trust Indenture.

ARRO CONSULTING, INC.

CONSULTING ENGINEER

AMOUNT OF PREVIOUS REQUISITIONS: $ 1,285,192.85

TOTAL AMOUNT OF THIS REQUISITION: $ 20,058.53 Payroll Acct. 21544
$ 63,252.54 Expenses Acct.21510
$ 83,311.07 Total

TOTAL AMOUNT REQUISITIONED TO DATE: $ 1,368,503.92

TOTAL CURRENT FISCAL YEAR APPROVED BUDGET: $ 3,124,435.20

AUTHORITY MEETS THE FIRST AND THIRD TUESDAY OF EACH MONTH AT 4:00 P.M.
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MOUNT JOY BOROUGH AUTHORITY

P.O. BOX 25
MOUNT JOY, PA 17552
TELEPHONE: (717) 653-5938 INCORPORATED 1948
FAX: (717) 653-6680
SEWER OPERATING REQUISITION NO.: 19
DATE: March 5, 2024

Fulton Bank, National Association
P.O. Box 4887
Lancaster, PA 17604

Gentlemen:

You are hereby requested to make a disbursement of funds from the Revenue Fund under the Trust Indenture
dated November 15, 1996 (the "Indenture"), between the Mount Joy Borough Authority and your bank as Trustee, for the
purpose and in the amounts set forth on the attached Schedule "A".

We certify that (i) the amounts listed on the succeeding page are now due and unpaid and that such
indebtedness has been incurred for the purpose set forth in paragraphs (a) and (b) of Section 6.1 of the Indenture or
paragraph (a) of Section 6.3 of the Indenture; (ii) the aggregate of the amounts requisitioned, plus those previously
requisitioned during the current fiscal year, do not exceed the amount of the current fiscal year budget approved by the
Authority as provided in Section 9.10 of the Indenture; and (iii) the monies to be withdrawn are in compliance with the
provisions of said Indenture.

MOUNT JOY BOROUGH AUTHORITY

AUTHORIZED OFFICER

AMOUNT OF PREVIOUS REQUISITIONS: $ 1,483,322.13

TOTAL AMOUNT OF THIS REQUISITION: $ 20,540.47 Payroll Acct. 21544
$ 99,777-.59 Expenses Acct. 21536
S 120,318.06 Total

TOTAL AMOUNT REQUISITIONED TO DATE: $ 1,603,640.19

TOTAL CURRENT FISCAL YEAR APPROVED BUDGET: $ 3,228,704.00
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