Mount Joy Borough Authority
Regular Monthly Meeting
May 2, 2017
Minutes

The Mount Joy Borough Authority held its regular meeting on this date in Council Chambers of the Borough Offices
Building. Present were Vice-Chairman Derr, Mr. Hamm and Mr. Metzler. Also present were Angie Fenicle, John
Leaman, Joe Ardini, Matt Brown from ARRO Consulting and Mike Davis from Barley Snyder. Mr. Rebman and Mr.
Golicher were absent. Vice-Chairman Derr called the meeting to order at 4:00 PM.

Public Input Period

There was no one present from the public.

Authority Manager Report

Mr. Leaman provided an update on Well 3 docket modification: Mr. Leaman stated that he received notice from
SRBC that the docket modification will be presented at the Public Hearing scheduled for May 11, 2017 at the State
Capital Building.

Mr. Leaman provided an update on Well 4: Mr. Leaman stated that the ARM Group started the geophysical survey
work on the Donsco Tract on April 215 and returned today to finish the rest of the survey. Mr. Leaman stated that
he anticipates having the report within one week.

Update on SR Holdings / Melhorn Trucking capacity discrepancy: Mr. Davis stated that he received a voicemail from
Mr. Mel Hess today and will be calling him back tomorrow to discuss the discrepancy and will report back to the
Authority Board.

Mr. Leaman informed the Board that he and Mr. Sam Sulkosky met with Mr. Dan Derr in regards to the health,
general liability and worker’s compensation insurance estimates. Mr. Leaman stated that looking at the estimates,
it looks like both the Borough and Authority could see a substantial savings on health care. Mr. Leaman suggested
scheduling a joint meeting with the Borough to have the representatives present to discuss with all the Borough
Council and Authority Board members. The Authority Board is an agreement to schedule a meeting.

Mr. Leaman provided an update on the Rapho Business Park Sanitary Sewer Extension Project: Mr. Leaman stated
that the Authority received revised plans from Steckbeck Engineering of which ARRO has reviewed and submitted a
comment to Steckbeck. A meeting will be held tomorrow to review the plans.

Mr. Leaman mentioned that Mr. Rebman and he are registered to attend the EDC luncheon on June 6.

Mr. Leaman stated that Mr. Ardini and he met with PA DOT and the Borough to discuss the conflicts to the existing
water main with the Borough’s storm sewer and sidewalk project on Marietta Avenue. Mr. Leaman stated that the
Authority continues to take the position that the sidewalk cannot be installed over the water main.

Mr. Leaman informed the Board that he received two applications for the internship position from Thaddeus
Stevens and did respond to set up interviews.

Assistant Authority Manager Report

Mr. Ardini informed the Board that Authority and Borough employees will be attending a flagger training class on
May 15" to renew the certification. The certification is valid for three years.

Mr. Ardini advised the Board that the supervisors have completed their employee evaluations and have supplied
copies to the administration staff to be placed in their files.

Mr. Ardini informed the Board that the order was placed through Hondru Ford for the replacement of unit 2. The
Truck is anticipated to take 18 to 22 weeks to complete.

Mr. Ardini stated that there will be eight operators who will be taking exams for either additional subclasses on
their DEP license or portions of the required testing for their licenses over the next three years.



Mr. Ardini provided an update on the antenna upgrade: Mr. Ardini stated that he met with Capital Area
Communications (CAC) on April 21 to discuss the possible use of a radio antenna system for the communications
between the new South Jacob Street Water Plant and Well 3. CAC will be scheduling a visit to the site with a drone
to see if a clear line of sight is attainable along with the required height needed.

Mr. Ardini advised the Board that the Construction Crew has started the water main replacement on West Main
Street yesterday.

Business Manager Report

Mrs. Fenicle reported that staff has sent out the first round of delinquent notices for water termination last month.
There were 97 notices sent to those owing more than $300.00. Total delinquent of these accounts was $49,213 of
which $35,000 was collected and one property was terminated. Mrs. Fenicle stated that the remaining were placed
on payment plans and those who faulted on their previous payment plan were required to bring their plan to
current standing and sign a new payment plan.

Minutes of the Previous Meeting

A MOTION was made by Mr. Metzler and a second by Mr. Hamm to approve the April 4, 2017 meeting minutes as
presented; motion carried.

Unfinished Business

There was no unfinished business to discuss.

New Business

Mr. Matt Brown from ARRO Consulting was present to discuss the rebidding process and Resolution. Mr. Brown
advise the Board that the ads for the rebid of Contract One (General Construction) will run in the newspaper and on
Penn-Bid on Friday, May 5%. Mr. Brown stated that in the rebid documents, rock will be set at a fixed unit price of
$180 per cubic yard. Mr. Brown represented that ARRO has confirmed with ARRO’s attorney that bidding the rock
in this fashion is legally permitted. A MOTION was made by Mr. Metzler and a second by Mr. Hamm to approve
Resolution No. 6-17 to reject bids for general construction contract one and extending the time to award for
contracts two, three and four for the South Jacob Street Water Treatment Plant; motion carried. Mr. Leaman
mentioned that he received correspondence from Mr. Rebman and Mr. Golciher that they are in agreement of this
motion.

Any Other Matter Proper to Come Before the Authority

Mr. Derr asked the status of the American Legion project. Mr. Ardini stated that they are starting to move forward
but has not yet supplied the Authority with funds to purchase and install the water main.

Authorization to Pay Bills

A MOTION was made by Mr. Homm and a second by Mr. Metzler to approve the attached Requisition No. 1 as
follows: $58,206.07 for the Water Operating Fund and $74,168.91 for the Sewer Operating Fund; motion carried.

A MOTION was made by Mr. Metzler and a second by Mr. Hamm to approve the attached Requisition No. WBRI 17-
8 in the amount of $22,934.86 from the Water Bond Redemption and Improvement Fund; motion carried.

A MOTION was made by Mr. Metzler and a second by Mr. Hamm to approve the attached Requisition No. SBRI 17-6
in the amount of $7,464.75 from the Sewer Bond Redemption and Improvement Fund; motion carried.

A MOTION was made by Mr. Hamm and a second by Mr. Metzler to approve the attached Requisition No. 6 in the
amount of $4,341.20 from the 2016 Construction Fund ; motion carried.

Adjournment
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There being no further business, a MOTION was made by Mr. Metzler and seconded by Mr. Hamm to adjourn;
motion carried and the meeting adjourned at 5:17 PM.

Respectfully submitted,

Christopher E. Metzler
Assistant Secretary
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